How a Virtual Assistant Can Help Unlock the Next Level of Your Business

Jess Tyson: Welcome to Panic-Proof Radio. I'm your host, Jess Tyson, and I'm here to help
you get out of your own way, stop panicking, and start living a life you love. Katie Mleziva is a
brand strategist and founder of Real Food Brands, where she takes her many years of big brand
experience and applies them to the smaller real food brands like farms and organic foods and
all the things that are wonderful for our bodies. So | love hearing about what Katie is working on,
but | also love hearing her approach to working with her clients and working with a team that
she can not only used to do the things that she's not great at, but the things that she wants to
just enjoy a little bit more. So please welcome Katie to Panic-Proof Radio.

Katie Mleziva: Hi. Thank you so much for having me.

Jess Tyson: I'm excited to chat with you and catch up. It's been a little while since we've
worked together, and | always loved your energy and your business and everything that you
were doing to help your your customers. So I'd love to start there and hear about you, your
background and your business and kind of what got us connected in the first place.

Katie Mleziva. Well, we might talk a little bit more about this in terms of sparking how we
connected, but | worked in the corporate world for over ten years and then went out on my own
and started a consulting business. And at first, | didn't focus just on food, but the busier | got and
the more | decided, you know, really tried to think about what is it? That's the intersection of
what I'm good at and what | love. | really started to get back to my roots in the food business,
and so now | work with smaller food businesses and farms who are looking to produce food
that, you know, | like to say shakes up shopping carts. So things that are, you know, cleaning up
grocery store aisles a little bit. | really believe in the power of food. And so, um, | help them do
brand strategy work. So differentiating their brands versus the bigger brands and versus each
other, you know, a lot of brand positioning and strategy work about who they're serving and how
they can stand out and how they can meet those consumers needs in a way that their
competitors either can't or won't. Then, we align everything that they do with that positioning.

Jess Tyson: | love food. | love anything related to good food, especially healthy and clean
options and things like that. So it was nice to learn a little more about that particular market that
you were working with. Cause | actually didn't really know anything about it from the business
side, so that's really interesting. And, and so how long had it been since you started that
business to when you decided you might need some help?

Katie Mleziva: Yeah. So. Well, frankly, | could have probably used help a lot sooner, but | didn't.
Like you have shared that some people aren't even aware that it's an option. | didn't really know
that it was an option. | knew the things that | missed from the corporate world, and | always sort
of joke that | miss it the most because when you have an issue with your computer or
something, but that's not what | actually needed. , there was other things. It was five years into
my business when about a year after, | decided, okay, I'm going to focus back on food
exclusively. And | told a friend in a mastermind that | was going to start interviewing food
producers for a blog. And she was like, why would you want to do a blog? Just knowing me, you
know, | love talking to people. And so she was like, what if you could have the live conversations
and record it? And I, you know, it just, | said, oh, | don't know, like, that just, this was in 2018,
and podcasts weren't new, but it just felt bigger than | was thinking at the time. And so | said, 'l
give it an hour, I'll do some research, and we'll go from there. And then somehow in that hour, |
found you. And honestly, it was game changing, because | went from writing a blog to getting
somebody just that planted a seed of an idea to doing a little research. And then the game



changer was really finding someone that took it from, you know, this theoretical what if to, wow,
I, you know, in reading your website, | was like, if | had the right people to help me, | could really
do this. And so | remember, | still remember the conversation that we had. Like, | know where |
was, and that was years ago. And so it was that meaningful to me, though, to have that feeling
lifted of, like, | don't know how | would do this to, wow, this could actually happen, because you
just had all the steps laid out and you were confident in me before | was even confident in
myself.

Jess Tyson: That's so good to hear. | mean, like | said, | think the topics and the people you
were talking about talking to were interesting to me. So | know I'm just one person, but obviously
it would be interesting to other people, if it's interesting to one person. So definitely wanted to
support you. But | also understand, you know, from my own experience and also working with
clients, how podcasts in particular are such a great way to connect and to leverage and
enhance your own expertise and your own brand. So you're getting your voice out there in a
way that really is more intimate than a blog would be. And | think that can be really powerful. |
mean, | know not everyone listens to podcasts, but even to be able to say, you know, |
interviewed this person, or | talked about this topic here, as you're going through a discovery
process or as you're talking to someone about maybe doing a speaking engagement or
anything, | mean, you can use it for so many purposes in business. And | always want to help
people not feel so scared of the prospect of starting a podcast, because it definitely is nothing
easy, | would say, if you don't know what you're doing. | mean, | had to learn it from scratch back
in, | think it was 2014, and | didn't feel great about it. Um, and it was also still kind of the Wild
west. Like, people were using all these different tools, you know, there was no standards, you
know, that kind of stuff. But once | felt more confident in what it was and how best to do it, and
the fact that | now had people on the team that could also do it and could keep a finger on the
pulse, | mean, that's one of the other scary things about starting with any sort of technology, is
that the technology can change, you know, and there can be new best practices, and, you know,
it's hard to keep on top of that and also do the work. And | won't say that we are doing, like, the
most cutting edge. You know, we'll do what works until it doesn't work anymore. But being able
to give you, you know, step by step how to do it and that, , and the parts that we could help with
it is and was very important because we want to make you feel like you can just be the talent,
you know, you can hopefully just show up, talk, talk, you know, make those connections, and not
worry about what's. What's gonna come next. So tell us what exactly Don't Panic did for you at
that time, like, what tasks, what processes did we take care of?

Katie Mleziva: So, first, | just wanted to comment on one thing that you said about the podcast
that | just wanted to build on, is that you're absolutely right that | used it in so, and still use it in
so many different ways. Um, and it's really this nice opening for conversations, even whether it's
business or personal, people just find it interesting. , but it really accelerates the relationship
with people because they feel like they know you already, which | think is great. And they also
know, you know, if you aren't somebody's style, they can tell that, too. Um, they can tell your
expertise. They can tell what your process is. So there's just so much that accelerates that, you
know, as you mentioned, the discovery call process. So. So, , I'm very grateful for that. In terms
of actual tasks, it was literally everything, you know, starting at the beginning, from the podcast
cover art to laying out what you could do for every episode. So, you know, if I'm thinking about
all the details, it's like, you know, | would record, but then putting the intro with the recording,
doing some light editing. Sometimes, | know there was probably a little bit more than light, but, ,
you know, most of the time, we tried to keep it light. So producing the episode, doing the show
notes, podcast, cover art, getting it on my website, you know, there's just all of these steps that
even if, to your point, | could figure out, you know, there's the phrase, just because you can
doesn't mean you should. And that's kind of how | felt it would have been too big to do on my



own, and | knew that there were people who were experts at this. So after hearing the process, |
like processes and frameworks, and so hearing that you had such a good process really helped.
So that was the first phase. And then once | was like, wait a minute. This is amazing to have
people who can shine and let me go do the things that | can really focus my energy on best.
Then, , | have a self paced online course that, again, | could create the content. | had all of that
ready to go. | had it all in the program. But once it's there, there's so many things to hook up,
like an email sequence to create that and to automate that with the cart system and have zapier
connecting these things. And the VA | was working with even wrote the email sequences based
on my input. And then, you know, we had a little bit of back and forth, but it was, it was all of
these things that, again, | could have done, but they, they made the thing that | was trying to
accomplish seem too big. | needed somebody's expertise that was different than mine to
actually, you know, walk across the bridge or whatever you want. Like, they carried the heavy
load on the things that | didn't know how to do. That would have taken me forever to figure out.
And frankly, | don't know that | would have ever launched a podcast or an online course if |
hadn't had Don't Panic's help.

Jess Tyson: Aw that's so great. It happens so often that people are out there with these ideas
and these, you know, things that they want to get into the world. And, and that's why I'm so
passionate about reaching these people, because you never know, you know, what ideas could
be in there or what could be changing the world, but what's holding them back is, like you said,
maybe the technology, or maybe that they're getting stuck in the process of too many tasks, or,
or they don't have a project management system for getting, for moving things forward. And it's,
you know, like you said, maybe you could do it if you had the time, but it also might not be the
best use of your brain and your bandwidth. And so having someone to even just stand by you
theoretically and sort of walk you through it and get to the place where you feel like you can put
it out there is invaluable. And | think the other piece of that that | find even myself, as I'm trying
to launch things and do things, is that having someone else's perspective on things, whereas I'm
such a perfectionist, | would never launch something myself because | would always be holding
back. But then someone saying, this is good, just do it, you know, that is.

Katie Mleziva: A very good point.

Jess Tyson: | don't know if it's just like, especially women, | think, have that self doubt and, and
it's helpful to hear from, from someone else who says, hey, I'm in your world. I've seen what you
are doing, and | think that you are putting your best foot forward with this, so just keep going.
And the thing is, we can also always iterate on it or make some changes if it's not quite working.
And even having that support, too, of when you're trying something new, | think is really
impactful. You know, you said you maybe needed help before, um, you actually did. But how did
you, how did you prepare yourself? Or were there things that you did mentally, or were things
that you got ready, you know, on your end to get, to get someone in, to be able to support you
successfully, or what was your process in thinking about all of this?

Katie Mleziva: | think that's a really good question. | think for me now | know enough that when
I'm bringing somebody on the team, | think about, you know, all the brand, strategy, things | talk
about in terms of what are, , the vision and goals and values and the things | want them to know
to be able to do their best work and really, you know, like | said before, like, unlock their power.
But | think at the time it was more. Honestly, it was more baby steps. Like, | really needed your
team's direction to say, here's what we do, 1st, second, and third, because it was such a new
world to me. So | guess what | would say is that | came with the vision and the content ideas, so
I knew what | was going to do, but | really didn't have any idea. | needed your team, and they
delivered to say, like, here's exactly what we need to do, and here's the timelines and here's the



system we're using. And, you know, this is free. This is $15 a month. Go sign in and make an
account, or | can do it for you. Like, literally step by step. | needed that because it was just an
entirely new world. So that gave me so much peace of mind, though, that. That's the other thing,
I guess | was gonna say. It wasn't like | was playing teeth. Like, sometimes when you work with
people, um, you have to keep asking them for things, what should we do next? Or, | haven't
heard from you in a while, or, you know, what's the. Where are we going? But your team was so
proactive, and I'm very particular. Like, I, , not. Not like | give people a lot of grace to grow, but |
also expect, like, | have high standards. And so the fact that right out of the gate, everyone I've
worked with was able to hit the ground running, you know, I'm guessing behind the scenes, you
have some consistent process that you expect people to use, and it shows, because that was
one of my biggest concerns. | guess it was. Would it be a good fit? And | know that you said,
we'll make sure it is, but you just never know. And, you know, when you're new to bringing
somebody on the team that | haven't met, you just don't know. And it was always seamless,
which was fantastic. And it didn't change much. Like, over the handful of years working together,
it didn't change, which | also. | understand if it needs to, but it was nice that there was
consistency as well, definitely.

Jess Tyson: And that's always our goal. | mean, we look for people who want to do this, , for
the long haul. But, of course, we never really know their intentions. And we also don't know, you
know, things happened in people's lives that also changed their own trajectory. And that's
something that is, that's probably the hardest part of my job, is, you know, getting. Working
really hard to get great people in and then having them have to leave for whatever reason. But
like you said, you know, we also work hard at creating systems and processes that are standard
across the team, that we can adapt to the individual clients needs, but the sort of feedback loop
and the way we do things and, you know, just the expectations from both sides are consistent
for that reason. And, you know, | just. | never take anything for granted. People who are, who've
been here for a long time, | know that any moment they could leave, and. And that would be,
you know, sad for me, but it's usually also something where they're advancing in their career, or
maybe they're taking a step to walk out on their own and do something else or do this work on
their own. And so it's always really a great feeling to have been a part of that journey and also,
you know, to see all the success that they've had with people like you. So what was surprising?
Was there anything that. That. That you weren't expecting besides, you know, you mentioned
that you. You didn't even know that a virtual assistant could maybe do this type of work. Was
there anything else that was a surprise to you or that you weren't expecting?

Katie Mleziva: You know, | think part of it is that you laid out so well what to expect, that it
wasn't a big surprise. | think, like, once we got in a routine, it really felt like it was, you know, it
was just part of the workflow of the week and month, , which was good. | don't. | can't think of
any surprises other than maybe that. Like, it wasn't really a surprise, but it was more like
thinking, okay, how else could I. Like, where else am | holding myself back by not thinking
differently about how | could have somebody else help? And then that's where the online course
piece did come on. So | guess, like, surprise. What an impact it made for me, even though |
expected it to. | don't know. It just impacted me.

Jess Tyson: Never really know. Yeah.

Katie Mleziva: Yeah. Like, it was even more impactful than | knew it would be. | stick to what |
say I'm going to do, like, even if | have to stay up all night and do it. But having somebody else
have a timeline for me, and accountability, and this is when it's due. You know, that kind of thing
was really good for me to having somebody else. So | think maybe that was a little bit of a



surprise, um, in a way, of how much | needed that, because otherwise I'll just focus on client
work and my stuff will go to the back burner.

Jess Tyson: That is such a common sentiment from people. And it's hard not only to delegate
those things and say, you know, I'm serious about this, but also set aside the budget, you know,
when something isn't necessarily going to be a, , for sure, success. And | can see how that
would be hard emotionally, but also, you know, hard on maybe your income, um, to decide that
you're going to invest the time and money to do something new and see how it goes.

Now that you've made some changes in the business, how are things going

So how do you feel? | mean, how, how are things going now? You know, now that you, you've
made some changes in the business, maybe you've, you've started focusing a little bit more on
different things. How, how are things going for you now?

Katie Mleziva: Yeah, so, | mean, things are good. | will say that the foundations of the podcast
and the course have been like, , it still pays dividends, which is awesome. The, when | took a
break from the podcast and we took a break from our work, that was hard for me because |
loved having that rhythm of what we were going to be. You know, | just, it was like, almost like
that the rhythm of the podcast timeline drove a lot of my other work as well. But at some point, it
just became so much that | wasn't able to do my client work. And then that seems sort like |
knew that there was something wrong with the model that | had to figure out before | could
continue. And so that's why | took a break. But the foundations were still there. And now coming
out of it, you know, the course, everything is, I'm still using everything from the course as well.
And now | think it's more about thinking about going forward. You know, you have these like,
little up levels in your business every now and then. | mean, some people have a hockey stick.
For me, it's more like stairs. And you can tell when you're butting up against the edge of this
next level where it feels like, a little uncomfortable. You're not sure what's happening next. You
know, you need something else. So that's why | think | can tell that it's like, time to think through
this again. Where do | need to be having somebody that their expertise is different than mine,
and they can really help make some of these things come to life. So that's where | am. Like, it's
all good, but it's like, | know that something else just being totally honest, like, | know something
else is right around the corner, and I'm not something totally different, but just like, trying to
figure out what that next step is. I've got some ideas and, um, how | can continue to serve my
clients in ways that bring them the best results. And | don't think that means it's just me. | think
there's other people that I'm going to need help to do that, and it's a matter of figuring out what
that looks like.

Jess Tyson: Yeah, well, that's exciting. Um, | like the analogy of the stairs. | feel that way, too.
It's kind of like, yeah, there's a big leap, and then there's like, okay, figuring out that and the
operations of that, and then you start to get good at how that's going, and you think of
something else and it's like another big leap. You know, | think that's a standard way that
agencies work, but it can also be that way in, you know, an individual, more individual consulting
environment, too. And it's hard because you feel like every time you get to that point, it's another
big risk, and then you don't know how it's going to pan out. So yeah, | can see, you know, it's
exciting and a little bit scary.

Katie Mleziva: Yeah. | had a spin teacher who always used to say, you have to get comfortable
getting uncomfortable. And | think I've heard that other places, too. But it, it is true, you know,
like, that's, you have to, | think | have to lean into the excitement and just take it one step at a
time. And | don't have to have everything figured out. | just need to know what that next step is.
So that, yeah, that's my current mindset of, that's great.



Jess Tyson: That's good advice. | hear that, too, from fitness instructors. And | take it into
business, too, because it's a, the same, you're not gonna, if you're too comfortable, you're
probably not reaching any of your potential at that point. That's, that's great. So, given your
experience, both with the production side of having an assistant help you with your podcast, but
also the coursework and the funnel work and management and writing kind of stuff that, that
you've experienced, what have you learned, and what advice would you give to someone who is
in a position where they are at that point, they think they might need some help. They're not
exactly sure what they're not. They're not 100% confident that this is necessarily going to move
the needle for their bottom line. What would you tell them?

Katie Mleziva: Yeah, | would say. | always like to think about first, like, the things that just. That
have to be you in your business. So whether you want to call it your zone of genius or, | mean, |
think there's the things that have to be you and then the things that light you up. And so, for me,
the things that didn't light me up were dragging me down so far that it was impacting my ability
to do all of the work, you know, to the. Even the things that | really enjoy doing. So | think really
teasing out, you know, what you. What needs to be you, and then what are more tasks that
somebody either could do or maybe should be doing instead of you, that, you know, they're
better suited so that you can both be in your zone. Um, so that's the first thing, | think, figuring
out what those tasks would be or the jobs would be, and then giving really clear, not
prescriptive, but, um, clear insight into your vision and where you want to go so that the team
can, you know, do their magic. | know that they're not necessarily the ones trying to figure out
the strategy with you, but | feel like when you're clear on what your strategy is and where your
business is going, it's easier then for the person who, you know, this is true for an employee or
a, um, va, that when people know where you're going and why, it's a lot easier to get excited
about what their role is. Um, and so | always thought of it like an extension of my team, whether
it was a project or a more ongoing work, like the podcast, that | wanted them to be excited about
the work that | was doing, too. So I think thinking about it like that, like, not just execution and,
you know, somebody who's somewhere else, like, | really think of it as part of the team, makes it
a more successful relationship because you'll remember to tell them details that might make
them better at their job as well.

Jess Tyson: Absolutely. | think that is something that people don't always think about. They
sometimes have a preconceived notion of this sort of sector of people, whether it's
administrative assistant, marketing assistant, just any sort of assistant, sometimes can feel like
less than less smart, less whatever. But, , actually, at least for our team and for a lot of people,
that | know who work in these positions, they have to know everything, and that is actually how
they get stuff done and how they are successful, because they not only understand the path
from plan a to plan b or whatever it is, but they also understand the why, which allows them to
maybe make quick pivots or make different decisions because they know that maybe this
particular thing would actually work better in this circumstance than the other. And | think it's
very easy to just set up a, you know, tasks, task, task tasks, cross them out, but that's not really
how you're going to get the most success. We still have to be using our brains. You know, we
still have to be thinking strategically, even if, like you said, we're not creating the strategy, we are
implementing it, so we have to understand it in order to implement it. | think a lot of our team,
you know, one of our core values is being curious. And when |. And that's just a trait, you know,
that | think certain people have. And when you have that trait, you are going to be asking
questions and you are going to be questioning the whole system of, is this really a good idea?
And we're not afraid to say when it's not, you know, like, hey, please don't pay us for that
because it's not a good use of your time or whatever it is, you know? And. And | think that also
builds the trust and builds the ultimate success, because we're not just doing things because



you said so, you know, we're doing things because we do believe that it will move the needle for
you.

Katie Mleziva: Yeah, yeah, | definitely got that. And, | mean, | would have told you a long time
ago if | didn't feel this way, so, no surprise. But | definitely felt like your team was at a caliber
that | did not. | mean, so maybe that was a surprise. Back to your earlier question, | didn't know
what to expect, but | think | was actually pretty blown away by the level of expertise and
engagement from both of or, , multiple people, | should say, that | worked with. And it was. But
they. Yet they were very efficient. Like, | feel like they were really good at getting to know me in
my business, yet, you know, staying on task. And we. We were very, very efficient in our work
together. So | could see where the, you know, as a brand strategist, knowing that you've got
your values well defined and communicated, that makes me happy to hear. And | think it's
working like, it shows in the work that you're doing that's so great.

Jess Tyson: Do you feel virtual relationship hinders efficiency, or does it work fine

And this is kind of going to be my next question. | think it's hard for us to know because we're all
virtual, if it's really resonating, you know, if these people really believe in this. And that was
going to be my question to you, is, do you feel like the virtual relationship was a hindrance in
any way? Do you feel like it worked just fine, or would you prefer to be, you know, next to
someone, or how did you feel about that?

Katie Mleziva: No, | think it actually leads to efficiency. | think | have the tendency that | would
probably want to, like, chit chat and get to know them more, which is okay, too. Like, it's good to
get to know people on a personal level when you're spending time and doing important work
together. But, um, | do a lot of work virtually with my clients as well, since they're all over. And so
| don't think that that was new to me, and it was. It was just, you know, like a natural next step. |
think my. I'm glad that it's an option, because I'm sure that here in the Milwaukee area, there are
plenty of people that | could work with. But when | found you and the team, | just felt like it was a
good fit after our first conversation. And if you. If | wouldn't have been able to work with you
because of being in different cities, then that would have been a real bummer. So | think it's
more about talent and right fit than face to face.

Jess Tyson: | totally agree, and | think that's one of the best parts about virtual work, is that
you're not limited to your geographic location. You can actually find the best person for the job
no matter where they are. And | was looking back, though, um, | think we started working
together, at least started talking in 2018, and then we continued working through Covid, which
obviously made everyone go virtual. And some people were pretty scared at that time. But |
think that, you know, even at that point, you. You were very. If you were very nervous, you didn't
really show it. You know, you were kind of like, | want to keep doing this. You know, it's gonna be
fine. Let's just keep going. And. And that was very refreshing, because we. We had a lot of
people who just completely freaked out and were like, ah, we can't do this anymore.

Katie Mleziva: Oh, that's interesting. Well, also, you probably. | think you've got a lot of
speakers and maybe a lot of their.

Jess Tyson: |. Their business completely evaporated.

Katie Mleziva: Things changed. Yeah. That's interesting.
Well, thank you so much for all of your insight and for your feedback



Jess Tyson: Well, thank you so much for all of your insight and for your feedback and how it all
has gone for you especially. It's been a couple of years since we've actually worked together,
but | felt like our relationship and just the time that we had together, | learned a lot. | know the
team learned a lot just from working with you and how you were so passionate, but also focused
on those details. | think when you feel a passion for something and when you have high
standards for yourself, it comes along to the rest of the team. If they're good. | mean, some
people don't care, but, , yeah, we definitely felt that from you. Your enthusiasm, and you were
always been great to work with. So | hope we can do that again someday.

Katie Mleziva: That's what | was going to say. | still think of this as a pause. | don't think of this
as the end. It's just a matter of, you know, getting those next steps in place. Right. It's a matter
of when, not if. Your brand name is Don't Panic. It's a business motto

Jess Tyson: Let’s finish up here with asking you a couple of rapid fire questions. It's just this or
that, so don't think too hard about it. Just whatever comes to mind. Are you ready?

Katie Mleziva: I'm ready.

Jess Tyson: Okay. Mac or PC?
Katie Mleziva: Mac.

Jess Tyson: Pen or pencil?
Katie Mleziva: Pen.

Jess Tyson: Virtual or IRL?

Katie Mleziva: IRL. | have to caveat it. Like, | guess virtual is great because of what | just said,
but if | could hug somebody in person, I've got to choose in person.

Jess Tyson: Prefer that. That's how | feel. Like I'd rather work virtually all the time. But if | had
to choose of how | would, like, live, it would be IRL. Okay. City or country?

Katie Mleziva: Country.

Jess Tyson: Walking or running?

Katie Mleziva: Running. Slow.

Jess Tyson: Jogging. Yeah.

Katie Mleziva: Ah. | should probably say walk.
Jess Tyson: Train or plane?

Katie Mleziva: Plane

Jess Tyson: Morning or evening?

Katie Mleziva: Evening.



Jess Tyson: Water or wine?

Katie Mleziva: Water. These days.
Jess Tyson: Panic or calm?

Katie Mleziva: Calm.

Jess Tyson: Yay. That was the correct answer. At least today it's calm, right? Maybe be
different another day.

Katie Mleziva: I'm working on that too. The way that you weave that into everything is so good,
too. | mean, it really. Because it is true. It's like you get these moments of you know what? Like.

Jess Tyson: Yes. Yes.

Katie Mleziva: And, like, knowing that it's literally, like, your brand name is Don't Panic. Like,
we've got you. It's. It's so good.

Jess Tyson: That was. | mean, I. | used to joke about it, but it's true. | named the company as
much for me as for everyone else, because | have to always be telling myself, not to, not to
jump to the panic. Like, you don't have to just immediately go there. You can take a step back,
you can take a breath. You can think about, you know, is this really a life or death moment? And
99.9% of the time, it's not. So we just need to be reasonable. And | think it has, whether it's the
name or whatever else, it's definitely, you know, we look for people to, you know, on the client
side and the team member side who can take that breath and be able to be solutions-oriented
and, okay, yes, this is a problem. Cause we're gonna make mistakes. You think we're gonna
make mistakes, right? Things are gonna happen. But it's the way you react to that that | think
can make or break a relationship. It can make or break a business. There's so many things that
you can't control, and we have to just do what we can. Yeah. Yeah.

Katie Mleziva: It's a business name and a mantra.

Jess Tyson: Yes, yes, yes. Well, thank you again, Katie, for your time. It's so nice to catch up
with you, and I'm really looking forward to what's next for you. So we'll definitely stay in touch
and have a great rest of your day.

Katie Mleziva: Thank you. You too. | appreciate it.

Jess Tyson: | love how Katie has always been able to integrate, , even her virtual and
contractor team members into her team, and she treats them as one of her own. And that is so
important for having the most success with any sort of employee or team member relationship.
So thank you, Katie. We are cheering your success and can't wait to see what you do next. If
you're interested in finding your own VA to help you with your podcast or your marketing funnel
or admin, anything in between, please check us out at dontpanicmgmt.com. And as always, |
would love to work with you and get you to the next level in your business. So visit
panicproofblueprint.com to learn more about my six-week coaching program. I'll see you next
time.
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