
Building a Career as a Virtual Assistant with Hannah Khan

Jess Tyson:Welcome to Panic-Proof Radio. I'm your host, Jess Tyson, and I'm here to help
you get out of your own way, stop panicking, and start living a life you love. Hannah Khan is our
incredible chief people officer who works with our team and our clients to make sure everyone is
happy and thriving. I'm so grateful to have her as part of the Don't Panic Management team
because, as you know, if you've ever tried to manage people before, it's not always easy. And it
takes someone who truly loves people and who truly loves finding things that light them up and
help them do their best work. So that is Hannah, and I'm excited to welcome her to this podcast
so we can hear more about her journey to this point and what she values and how she does her
work here at a virtual assistant agency. So please welcome Hannah. Hannah, welcome to
Panic-Proof Radio. I'm so happy to talk to you in another capacity versus our daily
conversations, but thank you for being here. How are you doing?

Hannah Khan: I'm doing well. Thank you for having me. I'm very excited to get to be on the
podcast today. See what it's all about.

Jess Tyson: See what it's all about. I mean, you know, so much of what it is about at Don't
Panic, but you came to us in the. I think we started our conversation in the fall of 2022. So can
you tell me about that experience for you and how we got to this point in our lives?

Hannah Khan: Yeah, I would say that was, you know, kind of a crazy whirlwind of a time. I am
very grateful that I. So let me back up, but I used to be the chief of staff for your friend, Amy
Landino, back when she was living in Colbus and then in Florida and everything. And then she
kind of took a couple steps back to focus on her family and her personal life and grow the
business in a different direction. So I found myself needing to make a transition, and she put me
in touch with you, and I thought it was pretty kismet at the time. I just kind of come off of giving
this talk to her masterclass about how to create paths for assistance and for your administrative
support that had a lot of growth opportunity, but also to attract admins that wanted to stay in
your business and support your business in the long term by not only hiring at the right level to
begin with, but then creating a clear path for advancement within some smaller, startup type
businesses. So then learning that you ran a VA company, I was like, well, this seems very in line
with what I'm very interested in right now what I'm very much talking about with our master class
members and things like that. So she put me in touch with you, and we met, and it seemed like
a good bit. And that was last October. October 2022. November 2022. Mm hmm. Mm hmm.

Jess Tyson: Yes. And here we are. And it's been a really interesting journey, I think, for both of
us. we've had some unexpected life happenings, and also, like, team member changes, and I.
Nothing has been like, quote unquote normal, I don't think, since you've worked here. And, you
know, something that I appreciate about you is that you tend to, even if you get, you know,
frustrated, you still tend to have a positive outlook about things, which I think something that I've
learned over the years is that, you know, we can't take any of this too seriously. You know, we're
not, performing brain surgery, but I. What we do is important. So what is your philosophy about
assistant work and, you know, sort of your. Your feelings about this industry or, you know, what
made you excited about it in the first place?

Hannah Khan: So I think my philosophy kind of just comes down to this idea that, like, you
know, being an administrative assistant or a personal assistant or an executive assistant doesn't
have to be this like, part-time, temporary, between jobs job that I think it gets viewed as a lot,
especially when you're looking at maybe some of the lower rungs of administrative help, like the



admin assistant or front desk assistant. I started my assistant career as an admin assistant and
office manager. And then by the time I left Amy, I was her chief of staff. And I don't think I
personally even realized that that was one of the paths that administrative assistants could set
you on, if you, like, took the right initiative and you had the kind of the right mindset about
supporting a business holistically. when it comes to the industry as a whole, I think we see a lot
more, like, entrepreneurs and solopreneurs that are running kind of these small work from home
based businesses. Whether that's like running a podcast or an Etsy shop or a marketing
agency. I think there's a lot more individuals in the space and, like, bigger companies or bigger
corporations or, like, those big, like, mega marketing firms from, like, you know, the. The fifties
and, like, the Mad Men days. I think it's really become a lot more personal, and I think that
opens up a lot of space for people to hire, individuals who are, like, uniquely qualified to do the
administrative work. That doesn't necessarily go as hand in hand with being in sales or being a
great marketing professional or being a great, you know, pr professional. You don't need to do
both and you don't have to do both. And I think that gives, like, VAs and in person, like, brick
and mortar assistants a lot more opportunities to expand their skill set and work with all kinds of
different businesses and people, and younger people, I think, too, which I think is really great for
the industry because it's, I think administration and, like, operations maybe seems a little stodgy,
but I've always thought it's kind of fun.

Jess Tyson: It's definitely not for everyone, that is true. But there are, there is a certain type
that, you know, really thrives on putting the pieces together and making things happen. And for
me, when I thought about a chief of staff, I just like, think about the West Wing and think about
just like, a person running around with a clipboard. I never thought about it as something like
what you did and what more and more companies are needing and maybe also, like you said,
more of that next, level bridge between being an administrative assistant and something more.
So can you talk more about what that role was like for you and how you think people might be
able to move into it or what kinds of companies need it? Does every company need something
like that? What are your thoughts there?

Hannah Khan: I definitely think it depends on the size and scope of your company. For me,
being Chief of Staff was kind of about moving into a role that wasn't so, you know, I kind of
thought of it at one point as, like, you know, my face was turned towards my executive and, like,
whatever she needed, they needed. Like, that was my job. And it was just kind of a pivot to
looking at myself as more of this, like, through point between my executive and the rest of the
team and taking initiative, to really project manage and to basically, you don't, you don't, like, run
the day to day operations in the scope of that. Like, I'm not making creative decisions. I'm just
making sure that everything is getting executed across the entire team and project managing
both the team and the executive to make sure all of that happens. I think a chief of staff in
particular is kind of just a, mega assistant in a sense, where you're not only doing some of those
executive assistant tasks and managing a calendar and an inbox, perhaps, but you're also able
to project manage across multiple departments and make sure that you are able to speak with
the voice of your executive to make sure that things are getting done to their standards. And I
think that the special talent that I have, should I be so bold, is that I'm pretty good at putting
myself in other people's shoes and trying to figure out how to, you know, kind of act on their
behalf. And sometimes that meant making decisions that, like, didn't necessarily benefit me. but
it made sense for the company, either financially or from, like, a staffing perspective, because
that's kind of, that's kind of the job. I think it's a great role for anybody who really is, especially if
you're working with a lot of contractors or if you're working with a lot of discrete, different parts of
your business, and you have become, as the executive, sort of the holder of knowledge, the
source of all that information. Having somebody who's able to kind of shadow you and absorb



all that information and be able to conduct that orchestra on your behalf, I think, can be really,
really valuable, especially to more creative executives and people who are doing more creative
things, because it's not necessarily something like your time is best spent doing if you're not
passionate about administration and project management.

Jess Tyson: Definitely. I mean, I don't think it's even just creatives. I think it's anyone who has a
vision, you know, who is a visionary. Visionary, yeah. Like, it's anyone who wants to get into that
more, creative thinking, I guess you could say, but not necessarily creative industry. And it's so
valuable. And I've been thinking about it, it a lot, because I do think that the term, you know,
administrative assistant or virtual assistant has a certain connotation, and it feels more like a top
down system, whereas I think of, as chief of staff, being, more in an equal, almost, you know,
equal line to whoever their leadership team is. And that is a lot of what we do. You know, maybe
we're not as, quote, unquote, like, official because we're not full time, maybe we're not in the
same office with people. But a lot of what our team does for our clients is managing the day to
day and being able to act on their behalf and at least being able to make strategic decisions of
what we think they would want and presenting that to them, even if they're not quite at the point
where they're actually executing without permission. So I've been thinking about, you know, if
we do need a little bit of a rename or rebranding, on some, not, not all of what we do is that but
a lot of it is. And I'm curious, from your perspective, too, what do you think makes the best VA or
chief of staff or, you know, whatever we're going to call it in our future life?

Hannah Khan: One of our core tenets at DPM is curiosity. And I do think that while it seems like
maybe this passive thing, I think that's another thing that I really succeeded at in my past roles
and in this role to some degree, even though I don't have as much time to be curious as I might
like. But I am very nosy. I'm deeply curious. I want to understand how everything works. I want
to understand what I am capable of taking off somebody's plate, especially if it's something. I
think I'm, more. I don't know if qualified is the right word, but if I just have more of a zest for
more of an idea around. But I think, being curious and really taking initiative, and sometimes you
have to be delicate about it and just, like, very carefully take things off of people's plates,
because a lot of executives, especially solopreneurs, who have been doing what they've been
doing by themselves for so long, it can be hard for them to let go of those things and hard for
them to trust that anyone's going to treat their baby, with the same care that they do. And I think
really being able to empathize with that and to see it as that you're taking care of somebody's
whole life, in a way, their whole, their business, especially if it's when they started themselves, I
think that really takes you a lot further. It stops you from just checking tasks off, because you're
thinking of it more holistically and you're able to make decisions that you think will really benefit
the business as a whole, as opposed to just kind of getting your stuff done and then moving on
for the rest of your time.

Jess Tyson: I totally agree. And I think what people sometimes don't realize is when they do
get curious and when they start getting deeper into the systems that the clients have or the why
behind the business, what they will realize and what will happen if done well, is that they will
create, they will make themselves more valuable, and they will earn more trust, and then they'll
have more work to do, and the clients will feel better because that person is doing more. And
that is a big difference between someone who can sit there and just be told what to do and
cross it off a list, which is fine, you know, and some people need that, but there's a big difference
between that type of person and a person who's willing to get in, even just on their own time,
and get their hands dirty and understanding the holistic picture. Like you said, it's almost like
you have to be a little bit of like an engineer, you know, or a, researcher or something, because
it may not seem like those things directly impact the work that you're doing. But I think we all, at



least at DPM, a lot of times, really need to know why we're doing something in order to be
successful at it and in order to make a difference. And, I mean, I'm guilty of it myself as a
manager sometimes because I don't want to overburden people with details, but. And so
sometimes I don't explain, like, hey, I need this, or, hey, I'm asking this question. Just give me
the answer. When really I should always remember that our team wants to know. Okay, well,
why are you asking me this? How does this fit into a bigger conversation that we're having or
the business goals that you have? Because they also might have some more knowledge or
some more background that, to answer the question that I'm not even asking, you know, and I
think sometimes we have to think about that both from, you know, a leadership perspective and
from an assistant perspective of how does my role and how do my tasks fit into the overall goals
of the business, and what can I do to make this work better? We can't work in silos, and I think
that's something that's hard for people to imagine, especially if they're first starting working to
work with a virtual team. M but it's so possible to be really collaborative and to, you know, really
get things done together. And I think you've been thinking a lot about that, especially in this role,
as you've had more time. So, what are the things that you've implemented or have seen work to
make our completely virtual team a little bit more collaborative?

Hannah Khan: Yes. I actually want to also talk a little bit about something else you had said, if I
may. Well, two things. I'm a big question asker. I'm a big why person. My accountability type is
the questioner. If I can't convince myself that it matters, then I probably won't want to do it. I'm a
big question asker, and you've always been really receptive to me asking a lot of questions and
trying to understand why we're doing something the way we're doing it. If it doesn't make sense
to me, but also the idea that administrative help is invaluable. I think there's this idea. When I
was originally working for JP Morgan many, many years ago, there was this idea of the fungible
employee or a cog you could swap out for any other similarly shaped cog and the machine
would continue to run. And that's kind of what you strived for at JP Morgan, was to be fungible.
And coming out of that role and moving into much smaller teams and much smaller businesses,
I realized that it was a lot more beneficial for me to be unique and to be invaluable and to take
on as much as I could comfortably, because that made me not just feel like I was actually
contributing to the team, but it also made me a more valuable employee overall. And I think in
this day and age, when we have, like, tech companies laying off people by the hundreds, like, it
really, I think, benefits you in the long term as an assistant, as a VA, to make yourself as useful
and as valuable as possible, and to not be a fungible employee, because anyone can check
tasks off a list, frankly. But not everyone's going to take the time to really treat something like
it's. Like it's theirs and to really care about it and to be curious about.

Jess Tyson: It that, I mean, I just have to say, like, that is so true. And it's also something that I
struggle with as, you know, in the position that you and I are in, which is oftentimes replacing
someone who has become, you know, invaluable and trying to convince the client that, like, yes,
you know, this person has this ingrained knowledge, but, like, we're trying to do the work of
making sure that their knowledge can get transferred and that this and that we're looking for
people with those same traits and those same values in themselves so that, yes, everyone is
unique, and we're not saying that they're not. And it is going to be hard if there is going to be a
transition, but we can find, we're good at finding those people who make themselves more
invaluable, who care about making a difference so that we can, you know, make the transition.
So anyway, it's, it's good, and it's, it's also difficult when we lose those people.

Hannah Khan: It is difficult when we lose those people. But I think that's one of the things that
makes Don't Panic Management unique, is that I think a lot of other VA companies, are focused
on the fungible employee, which is great if what you have is a list of tasks that you're willing to



oversee and manage very closely and to double check and do your own quality control and all
of that, because you can slot anyone into that seat and it'll probably work out fine. But I think
Don't Panic offers, you know, a much more well rounded experience where we do look for
people who are unique and who can bring something unique to your company. Maybe they do
leave and we can't replace that exact quality, but we'll certainly be able to find somebody whose
personality is curious and he's going to go that extra step to try and, you know, be the best
assistant that they can be in that environment without just checking boxes on the list.

Jess Tyson: Definitely, yeah. And then just to get back to, you know, the team collaboration and
sort of the wellness, I mean, this is, this is directly related because I think what we're trying to do
at Don't Panic, too, is not make people feel like they're a cog in the wheel and we're trying to,
you know, retain them on the team, and it doesn't always work, but, but talk a little bit about that
and how you've done that both at Don't Panic and maybe even at other companies that you've
worked at in terms of building the culture and improving retention.

Hannah Khan: So it's been my role in many different jobs to liaise with teams or to kind of sit
between my executive and a team, whether that's a team of insurance agents or a team of,
graphic designers. And in general, I think what I bring is sort of, I just. I'm a very positive person.
I think if I can toot my own horn just a little bit, I think I'm kind of fun. So I just try to make it as
light and fun as possible. I believe that the bonds we build with coworkers and the relationships
that we build with our, the other people we work with in our company do really buoy retention
and keep people wanting to stay on board and wanting to continue to interact with people. It's
definitely more difficult in a fully virtual environment to, like, encourage team members to speak
to one another and to take time out of their days to get into slack and to have a conversation. So
I try to, you know, encourage that conversation, encourage them to get to know one another.
And we do our latte and learns bimonthly where, you know, our VAs have an opportunity to see
each other, maybe, which they don't often get, and to learn from one another in, like, a more
quick back and forth type environment, as opposed to some of the longer waits you might
experience if you're only communicating via email or slack to actually get a response. I think
things, that are maybe a bit beyond our purview right now that we could implement would be
more, you know, in person get togethers. We don't necessarily have a lot of VAs all in the same
place, but we do have groups of them strangely closely located to one another. There's also our
newsletter, which I've used as a vehicle to introduce new team members for the past year or so,
so they kind of get an idea of who's on the team and what they enjoy doing when they're not
being a VA, and hopefully inspiring some friendships, maybe. I don't know. I want to be
everybody's friend is my problem. I think everyone we work with is super interesting and fun,
and it's not necessarily, my job to just be making friends, but I do endeavor to do so.

Jess Tyson: It does matter. Like you said, though, I mean, there if you could go anywhere and
do this work, which, like you said, I mean, it's not easy to do it in the way that we do it, but it is
somewhat easy to cross off tasks if they're given to you. So if you have a choice to go to this
place and cross off tasks, or another place and cross off tasks, you're probably going to pick the
one where you like the people and you feel invested in being their friend or in their colleague or
supporting them. So it maybe is a little more intangible, but it does matter as long as, you know,
as long as we're not getting too distracted to talking about this or that and not getting our work
done, you know, I think there has to be some time for it, if possible.

Hannah Khan: I think it's a big part of what you get out of being in an office and in a corporate
type environment, or not necessarily corporate, but just in any brick and mortar type
environment. I’m a transplant from New York, so I haven't lived in Ohio even ten years yet. But



almost everybody that I know and hang out with until somewhere recently has been people I've
worked with, people I've met at work. And those people are definitely part of the decisions I
made when it came to maybe leaving a company or getting a new job was wanting to make sure
that I had built relationships that could stand the test of not seeing each other every day across
cubicles. so I definitely think it. It does matter, and I think it matters more and more as the
culture kind of shifts towards that positive work life balance. And if you can make your work at
least somewhat fulfilling, not just professionally, but socially, I think that's a huge benefit to the
team.

Jess Tyson: Yeah, I used to always, not that I wasn't friendly or anything, but I was always kind
of, like, separating the two. Like, this is my work life and this is my outside of work life, and they
don't really mix. And I thought that mostly because I was trying to be professional, you know,
and I didn't want to get too close to somebody and then, I don't know, have them have, like,
some negative feeling about me or something. But then now, you know, when I think about the
amount of hours we spent at work and, you know, interacting with these people, it's like, well, we
better like each other, you know, or else even when it comes to, I don't know, if someone's sick
or if someone has, like, a, thing to deal with in their personal life or their family or whatever, I
think when you have that connection and that built up trust between each other, you're also
more willing and more comfortable stepping in and helping each other out. You're not feeling
resentful, you know, you're not. As long as everyone, obviously, is respectful and communicative
about it, it allows for everyone to feel. Feel like they can lean on each other, too. And I think
that's something that, you know, none of us ever wanted to maybe ask for help in the past, but
we're all getting a lot better about it, and especially during the pandemic and, you know, since
the pandemic, I guess I should say, we all had such crazy environments that we were working
in, and we had to ask for help sometimes. And so, I mean, for me, at least, it would kind of force
me to open up even more and be more transparent of, like, hey, this is what I'm working with
right now, you know, and if we can. If you can help me with this or, you know, I can do that, but I
can't do it until after dinner. You know, it's just, it really goes a long way. because there's, even if
you think that your life is, like, all great and you're never going to have any issues, you will. You
just don't know when or what it's going to be, and you're going to need to ask for that help. So.
So it makes sense to put in the time and the energy to developing those connections so that you
can help each other.

Hannah Khan: I've noticed a trend in our applications for our recruitment efforts. We ask a
question. What's the hardest part for you of being a virtual assistant or working virtually? And
quite a few people have put that it's isolating and it's lonely. And one of the questions I get in
interviews is, what do you do to support a team environment? What's your culture like? So, I
think people are really looking to make those and to form connections with their coworkers while
still maintaining that sovereignty to work from home and to not, you know, report to a nine to five
every day.

Jess Tyson: Yeah, I'm seeing the same thing. And it's interesting. We have been getting a lot of
people who maybe on paper, are overqualified. But I think it's not just about work anymore. It's
not just about the work that we do day to day. It's m about so much more than that. It's about the
connections. It's about doing something that's fulfilling to ourselves. It's about the flexibility, you
know, and having a life outside of work. So, I don't know. There are times when I think that, our
industry could easily disappear for whatever, the robots or something else. But then there are
other times where I'm like, I don't think so, because that sort of environment is only becoming
more popular. More people want it. So, I mean, what do you think? What are you seeing as far



as, you know, the technology and, and the trends in the industry? Where do you think things are
going?

Hannah Khan: I think there is definitely a moment of panic when, generative AI started to really
take off last year. And we heard from so many of our clients and potential clients that they used
chat, GPT, or whatever generative AI they were using to accomplish some of their work. But
what we're seeing now is that even those companies that use AI to maybe write a draft or to pull
quotes or to, do, show notes, timestamps, that sort of thing, is that they still need somebody to
run through and edit it. They still need someone to be a second set of eyes, and they still
honestly need someone to put it into ChatGPT in the first place. Kind of goes hand in hand with
what I said about it last year, was, I don't think just because these tools exist, that CEO's,
executives, managers are going to be the people who use them. I think it's going to be VAs and
assistants who learn to use them and who learn to generate useful prompts and then edit the
outputs and put that wherever it needs to go. As a result, I think it almost opens up VAs to have
more time to think strategically and to think critically and to be curious because they're not going
to be spending as much time with with busy work or things that maybe an AI can assist with. But
I certainly don't think the role is in jeopardy or is going anywhere, if only because, respectfully,
we're talking about people who need help with their inbox and not because they, can't do an
inbox, just like they can use chat GPT, they just don't have the time. And while adding AI to your
tool belt is definitely, I think, really useful and necessary at this point, since it's being so heavily
integrated into everything, you don't just get more time back to do the edit, it still requires a han
input, and that is probably going to continue to be a VA or an administrative assistant who goes
back through it. But I do think it's a positive change as someone who doesn't love time stamping
things, which I haven't had to do much of lately, but some of that work is really tedious, and I do
think it takes you out of some of that strategic, critical, or creative thinking that you could be
doing to help move the needle a bit more if you're weighed down in timestamps.

Jess Tyson: Okay, noted. But I totally agree. I think what's interesting about it too, is that what
I'm seeing is almost a call for a more sophisticated VA, a more sophisticated manager. Because
you're not, then the AI can do some of those things that maybe you would do before on a basic
level. But then, like you said, the most valuable part of all of that is knowing what prompt to give
it or what's wrong with it, what to double check, what needs to be fact checked, which parts are
having typos, all that stuff. So it's saving big time if you know how to use it right. For us for
assistance. I think that is a skill that more VA should consider because like you said, you could
still, you know, bill the same amount, or, you know, if it's hourly or whatever, but use less of the
time on the task itself, and use more, of the time on the more managerial level or strategic or
planning level. And again, it's not. I think some people get scared off by that. Like some
assistants are like, wait, I don't want to be the manager, the strategy person. That's why I chose
to be an assistant. But we're not saying you're in charge of everything. We're just saying within
your purview, you could be making bigger difference if you have an understanding of the whole
business. And I think that's the part where those lower level just task checker offer people,
maybe they're going to have a harder time, and so they need to pivot a little bit and start
learning a little bit more about how to have the technology help them and help, you know, the
work that they're doing for their clients. And I think for us, you know, we're already doing that,
but it's kind of reminding us to and making us think a little more critically about our own roles
and how we can be still useful, even if some of the tasks that we used to do hit by hand are
being handled by the AI.

Hannah Khan: Yeah, I do think it's a hugely helpful tool, and I use AI to do a lot of things. at my
current role and with my current role with you, mostly it's, you know, I wrote this email and I feel



like it's abrasive. Can you please help make it. Make it less so or something like that? I have, I
don't know why, but I struggle infinitely with email subjects, so I'll just plop it in the AI and ask it
to come up with one. That seems to make sense, but I don't think it's really going to affect Va's
negatively. If you, you know, if you're proactive about learning the tool and seeing how that
opens up your time to. Yeah. to do more, to do more polishing, to give something more finesse,
maybe to go that extra step.

Jess Tyson: I totally agree. It's. It's something I wish I had years ago when I was doing a lot of
the, content management work that I did.

Hannah Khan: Yeah.

Jess Tyson: Because subject lines, cleaning, up transcripts, you know, all that stuff that I can
do now, I'm like, man, I really had to use my brain a lot, and it would have helped a little bit. so
besides, you know, remote, the nature of remote work and being apart from each other, what
would you say is the biggest challenge that you're facing either individually or that you're
seeing? Our team or other VAs are sort of in this industry at the moment.

Hannah Khan: So, personally, I think my challenge has always been the same, which is the
way I receive information. Sitting here on my own at, my computer is usually directly impacted
by my mood. It's not necessarily a reflection of anyone else's mood. So I really try to look at
everything everyone says to me with rose colored glasses, just to try to make sure I'm receiving
it in the most positive light instead of negatively, because I am grouchy this morning, because
it's whatever o'clock. I, think the team, however, I think there is still a little bit of that struggle with
the isolation. I think it's gotten a lot better here at DPM lately, as I've had more time to really
engage with the team and to try and make them feel seen kind of on a more daily basis. But I do
think, you know, especially when we talk about younger VAs and young people coming into this
administrative world, the loneliness epidemic, I do think, is a real thing. I think people are very
reliant on devices and phones and social media. And if your work is also virtual, you're really
starting to limit the amount of interaction you get face to face with other hans. And so I think I. I
would like to combat that. But at the same time, it's impossible to get a bunch of adults to come
to an optional zoom, anything, at least most of the time. So it's a tricky situation. I also think that
some VAs in general, just tend to get a little complacent. You've been doing it for a really long
time. You know what the tasks are. You can kind of do them lying down, and then those
businesses maybe stagnate, and. And then we're not really being the starbase that we could be.
It can make a huge difference if you can actually really take stuff off of your executive or
manager's plate so that they can sell the thing, or write the thing or create the thing.

Jess Tyson: Yeah, that's a good point. I think sometimes a mark of success for us is retention
and, how long the clients have been here, how long the team members have been here. But
you're right. I mean, if it's. Unless they're just trying to keep the lights on, which some
businesses are. Some businesses don't really feel the need to grow. Maybe they're a
solopreneur, you know, maybe they feel like they've got their great clients or their great, you
know, systems set up and they don't necessarily need to grow. But that doesn't mean that you
can't evolve, you know? And we do need to remember that there might be times when we need
to take a step back and look at things with a little bit of a more critical eye and say, how am I
doing? How could I be adding more value to this? Even if it's not immediately something that the
client's asking for or even thinking about? I think we do have to have those check ins
periodically and say everything might be smooth sailing. Have you thought about this, or what
are your goals for the next six months? How can we support you in that? And sometimes we do



kind of just get into this flow, and then it's just same old, same old forever. And then it could
become less valuable if we're not continuing to think about and innovate. Well, that is great. Do
you have any advice? Let's say someone was interested in hiring a VA for the first time, or if
someone's interested in becoming a VA, what would you say to them?

Hannah Khan: So if you're interested in hiring a VA, my advice I don't think will surprise you,
Jess, but it's to really have a handle on it, a good idea of what exactly it is you are capable and
willing to hand off to that person and be willing and available to teach them to do it. Especially
when we're talking about, like, solopreneurs and small business owners. So much of that
knowledge is locked up in your head. And I don't think the expectation that a VA is just going to
figure, it all out is reasonable, especially if you want them to be able to do it quickly. it's going to
be more efficient in the long run for you to spend the time up front, training them on what to do
and taking that time. Then it's going to be to try and kind of piecemeal it out as they run into
issues or run into snags in the process. I just believe that that kind of training is really
invaluable. And to VAs, I would say, you know, try to look at it as something that could be a
career if you wanted it to be. Obviously, it's a great position, it's a great role if you have another
full time or part time job, or if you're an actor, as we know, we have many, many actors who
work with us, but can make of it what you want to get out of it. And I wanted to be chief of staff,
so that is what I endeavored to do. But I think the more you invest in it, I think the more you're
going to get out of it. And we have this idea at DPM of graduating from DPM into something
maybe more, a bigger role, more time, more whatever. But DPM can certainly be a stepping
stone to get you there. If you do show up and you are curious and you take that initiative and.
And I think, you know, we've had companies that want to work with our VAs full time and do give
them very fancy titles and things once they make the transition.

Jess Tyson: That's true.

Hannah Khan: Yeah. Yeah.

Jess Tyson: That's great. That's so great. It's so true. Because you really can build a life
around this type of work, and it might not be. It might not be full time. Don't Panic. I mean, I don't
want to give anyone the wrong idea because most of our team is part time, but it could be.
Maybe you have a few steady clients with Don't Panic. Maybe you've also figured out a way to
find some of your own clients, and then maybe you have other things that you want to do. I
mean, it's been so interesting seeing all the different things that our team members do, whether.
Whether it's, you know, writing for their local newspaper or nannying or baking or writing a book.
Yeah, I mean, so many cool things that you could be doing in addition to this type of work. And I
think it's true that, you know, maybe a full time position of just doing admin, if it didn't have some
more interesting things mixed in, might be hard. I mean, I even. I've done this for a very long
time, but I've never. Part of why I wanted to do it was because I could have multiple different
clients with multiple different needs, and it was challenging to me in that way. It was. Maybe the
tasks themselves were similar, but the fact that I had to think about this person and their
preferences or that way of organizing something versus this way that keeps it interesting. I think
that's great advice. Thank you. we have one last thing before you go. Little this or that? Rapid
fire. So are you ready?

Hannah Khan: I think so, yeah.

Jess Tyson: Okay. Water or wine?



Hannah Khan:Wine.

Jess Tyson: Train or plane?

Hannah Khan: Train.

Jess Tyson: Morning or evening?

Hannah Khan: Evening.

Jess Tyson:Walking or running? Walking or pelotoning? Virtual or IRL?

Hannah Khan: IRL.

Jess Tyson: Yeah, I figured. M pen or pencil?

Hannah Khan: Pen.

Jess Tyson: Mac or PC?

Hannah Khan: PC.

Jess Tyson: Panic or calm?

Hannah Khan: Disco…calm.

Jess Tyson: Awesome. Thank you so much, Hannah. I appreciate all your thoughts and ideas
and, of course, our, work together and hope for much more success for all of us in the future.
And we'll talk to you soon. It's always great speaking with someone that I talk to pretty much
every day in a work capacity, but fun to get to know her from a strategic level and sort of what
she's seeing in the world of virtual assistants and technology and the changing landscape
around us. So thank you again, Hannah, for taking the time to chat with us and share with us all
that you are. We really appreciate you, everyone on the Don't Panic team appreciates you, and
if you would like to work with me and Hannah and the rest of our team, I would love to hear from
you. You can visit dontpanicmgmt.com to hire a VA right away, or if you're not quite ready yet
and need some support on how to delegate and get yourself to a good place to be successful
with a virtual assistant, please visit panicproofblueprint.com and I will guide you through our six
week program to get you primed and ready to be successful in getting to the next phase of your
business and just living a more panic proof life. So I hope to see you there, and thank you again
for listening.

http://dontpanicmgmt.com
http://panicproofblueprint.com

