
How PR Leaders Can Stay Cool in the Face of Crisis with Gini Dietrich

Jess Tyson:Welcome to Panic-Proof Radio. I'm your host, Jess Tyson, and I'm here to help
you get out of your own way, stop panicking, and start living a life you love. This week on the
podcast, I'm honored to welcome Gini Dietrich, who is one of my very first clients when I first
started Don't Panic Management and has been an advocate for virtual work and helping people
be the best versions of themselves for many, many years. I loved hearing her past story about
her agency and the things that were important to her at one point and then changed over time.
So I hope you'll listen in and take these wonderful tips from Gini. Here we go. Welcome, Gini, to
Panic-Proof Radio. I'm so excited to see you and talk with you today. It's been a long time, and
I'm grateful to have the pleasure of knowing you for a long time, but haven't had you on the
show yet. So welcome.

Gini Dietrich: It's so funny, when I got the email, I was like, wait, what? Yes, yes, yes, please.
Yes.

Jess Tyson: Yay. I know. It's so great to catch up and to hear what you've been up to. And I
wanted to start by hearing a little bit about your background when you started your business and
what made you decide to choose the structure that you did in a time, especially, I think, when a
lot of businesses were brick and mortar. And how did that all go for you, man?

Gini Dietrich: You're going to make me go back. Okay, so a couple of things. I started my PR
firm in 2005, which is crazy to think, and I came from a big pr firm background, so I thought that
I had to have big, fancy office and all of the employees and the perks. And, you know, we had, I
would bring breakfast in every morning. We had a really nice, huge coffee maker where you
could have cappuccinos and lattes and, like, make all your little fancy drinks. I would cater in
lunch once a week. We had wine, 30 every Friday. I built this, like, really cool culture. We had an
intern program where newly graduating professionals would come and work for us for a
summer, and then they would compete for a full-time job. And so, like, it was a very, very fun
environment. And then the Great Recession happened and it just went and literally overnight.

Jess Tyson:Wow.

Gini Dietrich: And it's funny because I pay attention now, of course, but back then, you know,
all of the economists were saying, this is coming, this is coming, this is coming. But I was so
young and so naive, but I didn't know what that meant. I had no idea what it meant. And I, very
quickly learned that lesson, because between Christmas and New Years of 2008 to 2009, I got
letters from 90% of our clients saying, we're really sorry, but we can't continue because literally
everything fell out. So I had to go back after the Christmas holiday and tell everybody that they
were being let go, which was a horrible experience. And it made me start to look at different
ways of doing things. We kind of crushed along for a couple of years, and in 2011, there was the
debt ceiling debate, and the economy still wasn't rebounded, and we weren't where we were,
what we had been. And I still had this huge, like, atrocious lease in downtown Chicago. And I
had a really good advisor who said to me, let's get your. Let's get you out of that lease. And he



helped me get out of that lease because I didn't know you could do that. And we went, we went
virtual. so that was 2011, and after a full year of being remote, I said to my team, do you want to
go look for office space again? And I visibly watched everybody put their heads down and sort
of look away, and I was like, you don't want to go get an office again? And they're like, no, we
really like working from home. And so we made the decision to do. And because we made the
decision to do that, I was able to hire people from wherever they were in the world, wherever
they were sitting, as long as they had an Internet cord. At that point, they don't even need a cord
anymore, but as long as they had that and a phone and would work East Coast to ours, it didn't
matter. And then I met you, and I was like, oh, I can hire virtual assistants, and, oh, my gosh, I
can get help with project work, or I can get help full time, or I can get help with certain aspects.
And you sort of opened up my eyes to this whole new way of looking at things. So we had
full-time employees, we had part-time employees, we had contract. We had some. I worked
directly with you, and then as you built your company, I started to work with some of your teams.
So, all of those. That crisis allowed me to look at things differently and build a different kind of
organization.

Jess Tyson: I don't think I realized that our connection was that close to when you branched off
that way, because my story is so similar in that I graduated college right when the recession
happened, and then I was in. I was volunteering for the year after that, so it worked out okay, but
I didn't. I too, was like, many of my friends weren't getting jobs because there were no jobs, and
I didn't want to go back and. Or, into a real, you know, corporate environment. Anyway, so I
started as a VA in 2000, 920 ten. And then. But it was directly because of the recession,
because for, me, there was an opportunity of people starting their own businesses and people
going remote at that time.

Gini Dietrich: Interesting. Yeah, yeah, yeah. Interesting.

Jess Tyson: So, you know, different but same.

Gini Dietrich: Yeah, absolutely.

Jess Tyson: That's crazy.

Gini Dietrich: I'm just older than you.

Jess Tyson: That's awesome. And what made you see that? I mean, were there. Did you have
any peers at that time that were doing it in a similar way? No. Yeah. So you were just like, I'm
going to try this. And your team was on board, and you just, went with it and you never looked
back, right. You never have had. Yeah. That's great. So how has your team and your
relationships with both, you know, full-time, part-time contract, you know, is that. Is that looking
the same today? What did Covid do? You know, how has that come since the last, you know,
ten years or so?



Gini Dietrich: It's funny because people will say to me, oh, Covid didn't really affect you
because you were already remote. And I was like, oh, no. Except that I was teaching school at
the same time and had people around me. And maybe the business side of things didn't change
because we were working. We had always been working remote, so we didn't have to have that
on top of it. But there was all this other chaos.

Jess Tyson: Right. Well, and clients were leaving, probably again for you, too. That happened
to us. You know, people were totally freaking out.

Gini Dietrich: Yeah, they totally freaked out. The nice thing, and this is what I tell a lot of peers
who run businesses, is this allows you to sort of go up and down with the. The economy, with,
you know, I mean, things happen, right? We had a chaotic four years with a president. We had.
We have inflation right now. There was a supply chain issue. It's an election year again, so
everybody's freaking out again. So there are all these external factors that affect your business
constantly. And, you can't control that. But what you can control is how you work with people
and bring the people in to help you support your business. And the thing I like about working
with you guys is I can amp up when we need to, and then we can, you know, we don't always
like to take things down, but, you know, we lost three clients in January this year because
people who are freaking out about the election, so we were able to move things around a little
bit, to be able to continue to survive and grow and thrive, but not have a huge payroll.

Jess Tyson: Exactly. And that's something that I think people are concerned about sometimes
going into any relationship with, whether it's employee or contractor, is like, how. How long do I
have to say or how much commitment do I have to give? And that is a nice thing about, you
know, contract work in general, is that there's, you know, there's some sort of cancellation
clause, usually, but it's reasonable. And it's reasonable. It can go, it can go up or down with the
work that you have. And, and that's, that's similar. I mean, we're an agency, too, so it's the same
for us. If we, you know, lose a couple of clients because of COVID you know, we have to let a
couple of team members go, which you, know, like you said, it's always terrible, but it happens,
and it makes it a little bit less risky, I guess, to continue to run the business when you can
operate that way.

Gini Dietrich: Yep.

Jess Tyson: So what kinds of tasks have your assistants historically done for you in the, in the
business?

Gini Dietrich: I think we've gone the gamut. You know, everything from executive assistant stuff
to managing my calendar, doing travel, answering my emails, which is wonderful, to having,
having client support, to right now, I'm working with someone on your team who is wonderful. I
think it's been two years now, and she's great. And I can say to her, we need to do this, this and
this, and I provide some tutorial videos, and she just does it. She's just like, boom, boom, boom,
boom, boom, boom. But, and so, from her perspective, she's handling social media, she's



handling WordPress updates, content development, and email marketing. Those are probably
the big buckets, you know? So we. I think we've gone the gamut with you.

Jess Tyson: Yeah. Yeah, I think so, too. And I love that. And I love that. You know, some of our
clients are similar to you, where they've come and gone, you know, but the relationship, we kind
of know, or, we hope that the relationship stays positive so that, you know, if and when you do
need the help or, you know, if you don't, you know, for a certain amount of time, we, we're still on
good terms and we support each other. And I just really appreciate that. Thinking about 2005 to
now and you as a leader and a manager, you've had to evolve your skills in a lot of ways. I
mean, even just what you said about making tutorial videos for someone like what kinds of
things have come up maybe in the last ten years with the remote team, with changing
technology, like how have you had to change your own leadership style or tools that you've had
to learn or anything like that?

Gini Dietrich: Probably the biggest thing I've had to learn is delegation and giving up control.
And I think that's a really typical thing for a female entrepreneur because we live in a state of
overwhelm anyway, as women, because we do all the things. And so because of that, we think
we have to do it all. And it's really hard for us to give up control and it's really hard for us to
delegate. So I think that's been the biggest one for me as a, as a leader is doing that. And I find
myself still, even though I'm really cognizant of it and I have the right team around me, I find
myself still, especially with something new or a new client, I tend to keep it, and then it comes to
the deadline and it's not done yet. And then I feel bad delegating it because it's the deadline.
And so then I stay up all night to do it because I'm an idiot. And you would think I would learn
that lesson. I think that's probably the biggest lesson or the biggest evolution I've had to make.
But also, I'm not a process person. If you say to me, this is exactly how I want something done, I
don't do well under those circumstances. So I never created a process in the organization and I
learned that that's not the case for most people. And especially when you have a process that
you use with clients. If I'm not taking out of my brain and putting into documentation, I can't
expect other people to be able to do it. I used to expect other people to be able to do it, and now
I realize that that's not the case. So tutorial videos is a great example of that. We like, when we
are teaching somebody, we have videos and we have it documented and we can show
someone, this is how we do it. And this is why, if you have a better way of doing it, great.
Awesome. But this is the way we're doing it right now.

Jess Tyson: That's great. Was there a moment, do you recall where you were like, I have to get
better at this, or was it just a series of mishaps or long nights?

Gini Dietrich: Probably both. You know, I, for a really long time, I belonged to vistage and they
were constantly harping on me, you're working too much. You don't you're not doing the right
things you have and, and teaching, you know, they, the thing about Vista just, they bring in a
speaker every month. So you, you learn different ways of doing things. You learn more about
culture, you learn more about leadership, you learn about the things that you maybe don't, don't
have those skills. And so there was that piece of it, me knowing that I needed to do it. But I also



think having kids, created it because I have to stop at a certain time and go pick them up from
school.

Jess Tyson: Yeah.

Gini Dietrich: And I have to stop at a certain time to feed them. So I can't.

Jess Tyson: They don't wait. They don't wait.

Gini Dietrich: As it turns out, I can't work from 05:00 a.m. to 09:00 p.m. like I used to, straight
through. I can't do that anymore.

Gini Dietrich: So I think that kind of forced it as well.

Jess Tyson: Absolutely. I had the same experience of just rude awakening where it's because it
seemed like other people that I knew were doing it. You know, we're actually still, you know,
operating at the same level, even with a baby or whatever. And. But then, you know, it didn't
work for me. And then I found out it really wasn't working for them.

Gini Dietrich: It wasn't working for anyone. Yeah.

Jess Tyson: Right. And it was a blessing, and I'm sure it was for you, too, of figuring that out
and just being, you know, figuring out where to set those boundaries and how. So how did you
do that? I mean, what tips were you given or what, was it just practice? Was it. Did you have
any specific model that you followed to get better at allegation or did, was it trial and error? You
know, how did you figure that out?

Gini Dietrich: Probably all of the above. I'm really good at blocking time and sticking to it. So,
you know, like, I block my time for exercise and there's nothing, literally nothing that gets in that
way. And sometimes I feel guilty because I have clients who are also on the peloton who could
see that I'm on the peloton instead of in the meeting with them. But, like, I protect that time. Like,
that's my time. Right? I'm really good at walking time. I don't do meetings on Mondays and I
don't do meetings on Fridays. And what I've learned by doing that is that if I give into that and I
do schedule a meeting on one of those days, I take the brunt of it. So I'm working all weekend,
right. To catch up. And that's not fun, huh? Like, you have kids that are like, come play with me
and let's go for a bike ride, or let's go to the park. Or, you know, and you're like, oh, I have to
write this news release. What do you mean?

Jess Tyson: Right?

Gini Dietrich: No. So I think that. But also, I just have had to say, like, no. And that's really hard
for a lot of us. It's really hard. Sometimes you just have to say no or you say yes. I can do that.
But not until six weeks from now. Well, you know what? We wait six weeks to get a great
haircut. Why can't somebody wait six weeks to have a meeting?



Jess Tyson: That's true. That's interesting. This culture of now, I think, is dissipating a little bit. I
mean, there are still some industries that do have it, but we all got, you know, messed up from
having to be home, you know, for a long time, be with our families, and also have to work our
jobs and all of that. And that has made a lot of people much more empathetic in general to
everyone, I think. But they also saw that, yeah, there were some times where it was like, I just
can't. And what happened? Nothing. The sky didn't fall. No one died.

Gini Dietrich:Well, the world was on fire, but.

Jess Tyson: Not you, right, right. Not because you didn't make that, you know, that tweet on
time or whatever it was. And that's been really nice for everyone, I think, who has taken the best
lesson. I mean, some people still need to work on their boundaries, I think. But the people who
did take that lesson and have been able to say, not now, risk, you know, risk losing that project
or that client or whatever. But, like, I don't know, I feel like nine times out of ten, you, they're like,
okay. And if you didn't ask, you wouldn't have known that the timeline could have been extended
or whatever it is.

Gini Dietrich: Right, right.

Jess Tyson: So that's actually better for everyone, which is really nice. And, you know, as you
were talking, I was just thinking about how some people have this issue with prioritizing and
knowing what their priorities are and knowing what their non negotiables are. And for you, I
mean, it's clear, you know, your family, your exercise, maybe, that those are the big ones. But
how do you. Do you have any advice for people who are trying to figure that out? You know,
what their non-negotiables are or how to prioritize their time?

Gini Dietrich: It's a really good question, and I think it depends. And also, it evolves to like, you
know, ten years ago before, as I was becoming a new mom, I, those things didn't even occur to
me. Right. I would get up at 05:00 a.m. and I would work out for 2 hours and then I would start
my day. I don't do that anymore. And it's because those, my priorities have changed and
evolved. So I think, I think it depends. But, you know, at your moment in time, think about what's
really important to you. Is it spending time with your friends? Is it having a hobby? Is it traveling?
Whatever it happens to be, make sure that that's the priority and then work your life around that.
Right. It's going to change. It will evolve. You know, I'm going to be an empty nester in seven
years, so that'll change again. Right? Like, I have more time again. So think about it right now.
What's the priority for you right now? And design your life around it, and then you can evolve it
as you, as you grow.

Jess Tyson: Mm Yeah, that's a good point. Anytime there's a big life change or work change,
you're probably going to have to reevaluate and see which things fit. How do you stick to your
time blocks? Because that's another thing that I find I'm getting better at it. But it's also
something that our clients struggle with. They ask us, for example, if we're managing their



calendar and their projects and stuff to put blocks, and then they blow through them. you know,
how do that.

Gini Dietrich: Defeats the purpose of a time block somehow?

Jess Tyson: It's not that simple.

Gini Dietrich: So, yeah, I think it is hard. And I mean, I am guilty sometimes of saying, yeah,
okay, but it's few and far between because I know that I'm the one that's going to suffer. I might
give in and do something with you on a Friday afternoon, but I'm going to suffer on Sunday
night.

Jess Tyson: Right?

Gini Dietrich: That's not worth it to me. So wait until Tuesday.

Jess Tyson: Hm Right, right. So maybe it goes back to having those boundaries and being able
to know what's important and what, and if it's important enough to make it into a time block on
your calendar, then it's important enough to honor that. Maybe you just need an additional, you
know, reminder to pop up or something on your watch to say, like, stop. I literally, I've gotten so
granular with my calendar now that I have like almost every minute scheduled, because I won't.
I'll just keep going and going and then all of a sudden I'm like, I was supposed to leave, you
know, ten minutes ago to get my kids, get dinner, whatever, and I lost that. And then, you know,
it's like, it's like you see people who are getting up for early flights and they set like ten, like
4343-2433 times you have to get up. Yeah, yeah, yeah, yeah. Mel Robbins is someone that like,
helped me with that too and the 54321 thing that she does. I don't know if you follow her at all,
but that helped me a lot too, because a lot of the stuff that I block time for, it's blocked because I
don't want to do it, you know, and so it's like, it's blocked because it's forcing me to do it. And I
think that happens a lot of times, too, where it's like you maybe have something that's going to
be hard for you in m a number of ways, whether it's like emotionally hard or, you know,
physically hard or just like I hard work. And so you put it off and put it off. But I do that like, okay,
54321, just do it, just do it, do it. Turn everything off and do it. So that's, that's helpful. And I think
it, I think it's another thing that probably takes practice. You just, and then you see this
consequence, you know, ten times and then you go, okay, this is not, yeah.

Gini Dietrich: It takes some confidence too to just be able to say, no, I can't, like, let's just, just
pretend it's a meeting with a client. No, I can't be disturbed. Like, you are not going to get me in
a meeting between 830 and 10:00 a.m. my time. You're just not. I am going to be on my bicycle.

Jess Tyson: Oh, that's good to know. I know I used to see you on there more, but I realized I
switched my workouts that afternoon, so that's why.

Gini Dietrich: Yeah.



Jess Tyson: And that was funny that, just going back to like, your comment about not just
changing your priorities but changing your schedule, I, I learned that my before kids, I could
wake up and exercise because I could just go straight to it. But now I wake up and deal with
them for 2 hours and then I feel like I have to work because I've been awake and I don't know,
it's like more productive for me. And then during, my break, you'll get over that.

Gini Dietrich: You'll get over that.

Jess Tyson: Yeah, I'm sure I will work. They don't need, they probably won't need me as much
because we're just in that physical phase of, like, I'm literally wrangling. No, I'm like, I said that
to my son the other day. He's like, why are you exercising? I was like, because you're getting so
big and I need to get stronger so that I can pick you up and put you in the car seat. Oh, my
gosh. So crazy. So as you've thought about, you know, your process in and what's worked and
what hasn't worked for you, what advice would you give? What would you say you would do if
you were just thinking about hiring a virtual assistant for any one of these things, whether it's
executive assistant help, marketing help, or anything, what would you say to them to do first,
one.

Gini Dietrich: Of the things I really like to do about once a quarter is make three lists. And I go
through my to-do list and I bucket them into one of three lists. So the first list is stuff that only I
can do, and then the second list is stuff I like to do, but I can probably delegate it. And then the
third list is stuff I'm doing right now that absolutely should be delegated. And I go through my
task list and I put it into one of those three buckets. So everything that's on the list of stuff that
has, that absolutely needs to be delegated. I find somebody to do that, either somebody on my
team or I come to you and say, help, I need this, or, you know, that. And then I go through the
middle list and I say, okay, on this list, how miserable would I be if I gave up x? Like if I gave up
content writing, I would be miserable. So I'm, even though I can for sure delegate that, I'm going
to keep it. But do I need to do email marketing? Absolutely not. So I'm going to delegate that. So
I split that list in two to say, okay, I'm going to keep these things. And then, so then I look at the
things that need to be delegated and I say, okay, this fits a person, a virtual assistant, a
marketing assistant, some, but that, something like that, or it fits three different people. And then
that's where, you know, Don't Panic Management. Comes in handy because then I can say, this
is what we're looking for. I probably need 10 hours for each of these. Can you help me?

Jess Tyson: That's great. You said you do it quarterly, so you have like a, an internal sort of like
retreat with yourself. Is it, is it formalized or do you just kind of pick it in.

Gini Dietrich: I just kind of do it.

Jess Tyson: Yeah, yeah, yeah.

Gini Dietrich: Usually at the beginning of the quarter.



Jess Tyson: Yeah, yeah, that makes sense. That makes sense. That's a good time to be
evaluating beginning and end of quarter. Kind of good time to be evaluating things. I mean,
some people never do that. that's one of the things that I start with as well, and how I'm working
with people, especially, who have never worked before, and sometimes they really don't know.
They don't even know what they're doing because they do. They do too much. You know, they're
just not able to even really.

Gini Dietrich: Yeah.

Jess Tyson: And until they sit down and look at it and look at it holistically and not put blinders
on, you know, some people, I'm like, well, who's doing, who's sending your invoices? Oh, right.
I'm doing that. But, you know, it's m. Like, why are you doing that? They, like, hide things from
me. Like, I'm gonna take it out of their cold, dead hands.

Gini Dietrich: No one wants to send invoices.

Jess Tyson: Give that up. No. Oh, my gosh. That, yeah, that's in, a lot of us, it's like, we came
into this work because we were passionate about the work, not all the other crap that goes on
behind the scenes. And then when we got, that's why I think a lot of businesses fail, because
when they get into the actual business side of running a business, they don't want to do that or
they don't know how. So. And that's another reason I think hiring the right help for those roles is
so important, because then it'll allows you to have to use your brain and your valuable time for
just the things, like you said on that list that are only you can do. And that's also more fulfilling
and keeps your eye on the prize of how you're really supporting your clients.

Gini Dietrich: Yeah, absolutely.

Jess Tyson: In terms of managing, what would you say is different between managing
someone in person, like you have done and then managing someone virtually, or do you think
there's not too much difference?

Gini Dietrich: well, managing someone in person, for me, is a lot more challenging just
because of the constant interruption. So you can't ever get into a groove. And when you have
remote employees, you have to, like, schedule stuff, right? You schedule a Zoom. call you
schedule, like. Or someone can pop into Slack and say, do you have a minute? Which is still an
interruption, but you can at least push that away where if somebody walks into your office, you
can't be like, get out. I mean, I guess you could.

Jess Tyson: Yeah.

Gini Dietrich: So I think that's probably the biggest difference. You know, certainly there's still
like, I need you really quickly or, you know, and, and that's what Slack and the other tools like
that are great for. You know, can you jump on a slack huddle really fast? You know, that kind of



stuff is totally fine, but if I'm in a meeting or I'm in deep work and I'm on a do not disturb me kind
of thing, that I can just tell him, give me 15 minutes or give me an hour.

Jess Tyson: Yeah, that's true. And what about sort of the relationship building piece? I mean, I
think in, in my time with you, you were great about just making sure there were touch points,
making sure that you were keeping open communication, even just in your emails. You know,
you made me feel like I knew you a little bit more than I did because we only had met, like, I
don't know, once. And so how have you incorporated your personality and your style and just
building those relationships even though you're not in the same place?

Gini Dietrich:Well, one of the things I learned is that even with a remote team, you still have to
have the face time. It's different, but you still have to have the face time. You know, we, I try to. I
do a weekly staff meeting and then I do one to ones with my direct reports. But then you're right,
there's emails, there's slacks, there's text messages, whatever it happens to be. And truth be
told, like, your team is great because I can say they're professionals. So, like, me working, I'm
not going to say your name because I don't want anyone to steal her, but me working with the
person I'm working with now, I can say she and I can have a conversation and, and she gets it.
Like, she's like, okay. And it's fast. So she's a, she's a pro. Like, I'm not. I don't have to train her.
I don't have to teach her how to do things she knows. And as long as I give her sort of the, this
is how I do it, or this is how we do it, do it however you want, but this is the outcome that we're
expecting. She can do it and she's great at it.

Jess Tyson: That's an interesting point.

Gini Dietrich: There is, but no one can steal her.

Jess Tyson: Okay, understood. She is great. But I have to say, I think our entire team is great.

Gini Dietrich: I don't have a single complaint about your team.

Jess Tyson: Oh, good, good. That relationship of, when I think about someone who's very new
and very green is very different from someone that you're working with who is more seasoned or
whatever you want to call it, because you're almost, almost not, not. But you're treating them a
little bit more like a peer than “someone you have to manage” and someone you have to really,
like, nurture in that way. So it can be a little bit m easier in some ways to develop a good
relationship because there's trust. There's, you know, there's not like, okay, now I'm holding your
hand to walk over here, and we're going to do this now.
Gini Dietrich: Yep.
Jess Tyson: I think that's interesting, and that is something that a lot of our clients, I think,
probably don't have time for. You know, and that's something that can be off putting when you
think about hiring, you know “an assistant is” am I gonna have to do everything? Am I gonna
have to spend all these hours training them and, you know, teaching them all this stuff? And, I
mean, the answer is, it depends on who you hire. But sure, it doesn't have to be that way. You
can find someone who's more like a professional like you said. Well, thank you so much, for all



your insights and your time, and I just love, you know, reminiscing about your story and how you
went from this big, you know.

Gini Dietrich: So when did you. What year was it that you started? Don't Panic Management.

Jess Tyson: I incorporated in 2011.

Gini Dietrich: That's crazy.

Jess Tyson: And then I think we worked together starting in 2012 or 13.

Gini Dietrich: That's crazy.

Jess Tyson: Yeah. So it's really early on, but I had worked with Jay for a long time. You know, I
had had the experience before, you know, incorporating and hiring my own staff. And, the work
for me was really, like, fun and easy, but then the work on the other side for me was figuring out
how to manage my time and how to manage, you know, all these other things. And, that is, you
know, that's an evolution. And like you said, these things happen that aren't expected, and then
you kind of have to relearn or just change your approach. I mean, 2020 for us, like, I. We did
some culture thing. We always have had culture things with the team. You know, we do these,
like, latte and learns, we call them. We do book club. We do, you know, some of those sort of,
like, happy hour things virtually. But I didn't worry too much. About it. And then in 2020,
everyone was, really, truly out of their minds. I mean, I had to do a lot more emotional work than
I ever expected with the team, just that nurturing or that just being an ear of figuring that out.
And I was like, I should have gotten a psychology degree because I'm a therapist now and I'm
dealing with my own baby and all that stuff. So it's interesting how it has, has evolved and how
you really are always learning and always changing your approach, and just when you think, I
mean, even I try not to get too comfortable because I'm like, as soon as I figure something out
that's working, something's going to mess it up.

Gini Dietrich: Yep.

Jess Tyson: Yeah. I can see why I always was wondering. There were certain people I worked
with, I mean, Jay, for example, and you, who I felt like you were just, you were calm in the face
of, you know, crisis, or at least you came off that way. Maybe you weren't feeling inside. And I
was always like, how do they do that? But now I'm seeing, it just takes experience. It's like, you
experience it and you go through it, and when you get through it on the other side, then you say,
okay, I can do that. I can do that again, even if you don't want to, and you realize.
Gini Dietrich: That it's really terrible. Like, the great recession was terrible. The pandemic was
terrible.

Jess Tyson: Yeah.

Gini Dietrich: But we all, we all figured out how to get onto the other side of it.



Jess Tyson: Yeah.

Gini Dietrich: And it just makes you stronger.

Jess Tyson: Right, right. Sometimes I see those, like, memes and stuff. It's like, I don't want to
be strong anymore. Like, I don't want another. You know, it's like, can we just not,

Gini Dietrich: I think the only thing we know for certain is something like that will happen again.

Jess Tyson: Absolutely. Absolutely. And there's no way. It's not being. It's not being cynical. It's
not being. It's just fact. It's so right. And the best thing you can do is prepare as much as you
can and then be flexible. All right, I'm going to ask you some rapid-fire questions. Don't think too
much about it. and are you ready?

Gini Dietrich: I'm ready.

Jess Tyson: Okay. Morning, or evening?

Gini Dietrich: Morning.

Jess Tyson: City or country?

Gini Dietrich: City.

Jess Tyson:Walking or running?

Gini Dietrich:Walking. Yeah.

Jess Tyson: I thought you were going to say running. Train. or plane?

Gini Dietrich: Plane.

Jess Tyson: Pen or pencil?

Gini Dietrich: Pen.

Jess Tyson: Mac or PC?

Gini Dietrich: Mac.

Jess Tyson: Chocolate or vanilla?

Gini Dietrich: Chocolate.



Jess Tyson: Coffee or tea?

Gini Dietrich: Oh, shoot. Neither. Can we put red wine in there?

Jess Tyson: Panic or calm?

Gini Dietrich: Calm.

Jess Tyson: Yay. Well, thank you so much again for your time and all your insights and so
appreciate having the opportunity to work together. And don't worry, we'll try not to let anyone
take your lovely assistant anytime soon, and I hope you have a great rest of your day.

Gini Dietrich: Thank you. Thanks for having me.

Jess Tyson: It's always important to have a sense of humor when you're dealing with a crisis
and when you're dealing, especially in the PR industry. And so I will always appreciate that
about Gini and also how she has helped me develop my own leadership and delegation skills.
Thank you Gini. And if you're interested in learning more about Don't Panic Management, you
can visit dontpanicmgmt.com. If you want to kick overwhelm to the curb, get some clarity about
how you can spend the next three to six months to do your best work and achieve all of your
goals, visit panicproofblueprint.com. and I look forward to seeing you next time.

http://dontpanicmgmt.com
http://panicproofblueprint.com

