Title: How to Balance a VA Career and Motherhood

Jess Tyson: Welcome to Panic-Proof Radio. I'm your host, Jess Tyson, and I'm here to help you
get out of your own way, stop panicking, and start living a life you love. | have known Erin Guidry
for almost 20 years if you can believe it. Her path to becoming a VA is very interesting and not
something that she ever expected. But as someone who trusts her and loves her very much for
everything that she is, I'm so grateful to have her on our team, and | can't wait for you to hear
her story and how she works today with two young kids. So please welcome Erin Guidry to
Panic-Proof Radio.

Erin Guidry: I'm doing great. How are you?

Jess Tyson: I'm doing so well. | have known you for so long, and we've worked together in many
different capacities. So | was really excited to interview you today in a more formal way and hear
about your background and how your life has evolved over the years and how working at Don't
Panic has fit into that. So let's start there. Tell us about your journey to becoming a virtual
assistant.

Erin Guidry: I am from a small town in south Alabama. This is my icebreaker for every
networking event I've ever been to. | grew up in the hometown of Harper Lee and also the
summer home of Truman Capote, which is a small town in Alabama called Monroeville. So |
come from a very literary place, sort of naturally, and | was really drawn to New Orleans as a
child. My mom used to be an agency nurse and worked down here when | was a kid. And so
she used to bring me to New Orleans and | was really enamored with the city and in love with it.
So | wanted to go to school here, and | applied to Tulane and got in with a scholarship and was
thrilled. So | came down here in 2002 to pursue a degree in English. They did not have a
journalism program at Tulane at the time, so | made my own journalism program by combining
English and communications. And | was a rising senior at Tulane when Katrina hit. So | spent
my first semester sort of abroad at Auburn University in Alabama, living with my brother, and
came back to graduate at the end of that year with my degree. Right around the time that,
unfortunately, the publishing industry sort of collapsed, along with a lot of other industries. But |
had really harbored hopes of being an editor in an actual office building in New York City one
day. And that quickly sort of became apparent that that wasn't going to be the case. So | went
through a lot of different types of work that | really enjoyed. I've worked in animal rescue as a
volunteer for many years. | spent some time working with animal rescue organizations, which is
very rewarding but also incredibly emotionally draining and hard to sustain. So | kind of pulled
away from that and went back to just doing that on a volunteer basis. And I've always been a
hobby baker my whole life. So right after getting married, | started my first job as a professional
baker. And then, right after starting that job, | found out that | was pregnant with my first child,
which is when | called you and called Don't Panic and said, hey, | don't know how to be a mom
and work, and | don't know especially how to be a mom and work in the restaurant industry, like
baking or in any kind of pastry chef work. And so | was like, you know, what do you guys do?
Let's talk about it. And it was an opportunity, | think, for me to use my writing skills in a way that |
had not used them before. And so | was really excited and it was kind of a trial thing that | think |



thought, I'll do this for a little while until | get my feet underneath me. And that child that | was
pregnant with when | started working at Don't Panic is now six and a half years old. So it's been
a bit of a journey. I've been with Don't Panic for over seven years now, and it is effectively my
full time job now. So I've scaled to the point that | do only this work. Like, this is what | do. And
that was kind of surprising to me looking back at it. Someone asked me recently, how did you
land there? And it's sort of not a direct path. But | think for a lot of people, parenthood is sort of a
forcing function, right? And it forces us to find ways to make our lives work in a way that we're
fulfilled professionally and financially contributing to our family, but also still able to be present
with our kids, especially when they're very young. So this has been sort of a godsend for me in
terms of just being able to find a way to fit all of those things into my life. So that's what got me
here. Yay.

Jess Tyson: | forgot that it was then. For some reason, | thought it was like, a year or two before
you were pregnant, but now it's ringing a bell. And it makes sense because you start to wonder,
how am | going to do what | normally do, one, while I'm pregnant? Because we all have our own
pregnancy issues that maybe make being on our feet or working a traditional job environment
more difficult. But then also afterward, if you want to spend time with your child and maybe not
send them right into a program or have a full time nanny or any of that kind of stuff, you need
some flexibility. So what did that look like for you at that time? And what other things were you
doing? Because | know you had, you know, you write for the magazine, edit it, you know, all that
kind of stuff. So how were you at first? How were you sort of cobbling it all together? And what
did your schedule look like?

Erin Guidry: When | first started with Don't Panic, it was actually, | believe, in March or April of
that year. So | got married in February, found out | was pregnant in March, started the new job at
the bakery a week before the wedding, and then started at Don't Panic in March. And | was only
working with one client, doing some things on the side. Thought | could manage them both. And
| actually worked in the bakery up until my third trimester. And | had SPD with both my boys, so |
had severe hip and pelvic pain. And it just became really difficult for me to be in a bakery
working on my feet. So | left the beginning of my third trimester and just continued with that one
client for Don't Panic for a while. And then a couple of months into Emmett's life, | came to you
guys and was like, | think | can take on more. So then | brought on my second client at that
point, and Emmett stayed home with me until he was 13 months old. So for the whole first year
of his life, | worked from home with him there, which was not easy, of course. He was a terrible
sleeper. God loves him. Naps were a nightmare. But also, from the jump, everyone that |
worked with was so understanding. And this is very pre-Covid, pre-pandemic, so people weren't
used to having kids pop up on business calls, but everybody was just lovely. Everyone that |
worked with was understanding and flexible, so that made it a lot easier. And | think in a
traditional environment, | would not have been able to keep a job with a kid who didn't nap, who
was home with me. You know, my husband was out of home in the office all day. So that first
year was a learning curve for sure. And after six months, when he started to get more mobile, it
got really intense. So we did put him in a Mother's Day out program, part-time care, right after
he turned a year old. At that time, | got an additional client. So | scaled up, | think, to three
clients, and | was closer to 20-25 hours a week and then had him in care part-time. So that



worked out really well. And we kind of continued that until | continued to ramp up, and then |
was effectively at full time. By the time he was in school full time, | was at 32 to 35 hours a week
of client work. And so | had essentially just built it out. And then | got pregnant again in 2020.
Right as the pandemic hit, so we found out that my son's daycare was closed two days after |
got a positive pregnancy test. So | spent my whole first trimester trying to work from home with a
toddler and pregnant and in the midst of a pandemic. So that was very stressful and interesting
time for us. And then | was able to, with both of them, you know, after | had Vincent for a little
while, | was able to scale down for a while and to take reduced hours, and then | was able to
work as | wanted to and as | was kind of able to and worked that out with my clients as we were
coming back on board after he also stayed home with me for the first year as well.

So he did not go to care until he was 13 months old as well, which was lovely not having to
worry about dropping my newborn child off in someone else's care. And the fact that you and |,
we've been friends for a long time, we've talked about this - my rage and soapbox that | could
go on about the lack of support for families in America and the lack of maternal health care and
importance of maternal and children's care, enrages me. So | have a lot of thoughts about that,
but | think | had the best possible postpartum period when it comes to work, because of being a
VA and because of working for this agency. And so that's the story I've told a lot of my friends as
they're becoming mothers, and they're worried about how to balance and how to do remote
work and how to make it all work, that that's a story I've told a lot.

Jess Tyson: Thank you. I'm so glad to hear that. And it's so much more impactful for me now,
obviously, as a mother myself, but also going through the pandemic, because in that time, | got
a lot of pushback from all angles of, like, you're not running this well or you're not being too lax
with your employees or whatever the hell they wanted to say about any non-traditional way that
| was trying to grow the business and manage the business. And, obviously, | didn't change
anything, but it still affected me, and | still made me question sometimes, you know, am | doing
the right thing? And your story is one of many where people have said, and it's not for everyone.
I'm not saying everyone has the same experience, but people who have said, you know, |
couldn't have done the things that | was trying to do outside of work without this kind of work.
And that's why we do it. Like, it's not for everyone, and it's not going to be everyone's cup of tea,
you know, to have to juggle all these things. Some people really do value going to an office at 9
and then shutting off at 5 and that's that. But then there's other people who can't or don't want
to. And so I'm grateful to hear how it's impacted you and your family and | mean, | feel the same
way, that we're not supported well enough, and small businesses can only do so much because
we don't have any resources either. But I'm glad that it worked, at some level for you and that
you were able to have that time, because that's ultimately, like, you don't get that time back with
your baby. And | felt the same way. | mean, even to this day, when | see people who are
dropping their twelve week old infant off, it's heartbreaking. So I'm glad that this exists. And |
think it was kind of revolutionary. Like, did you ever think that you would be doing this online and
that you'd be working with the kinds of companies that we work with?

Erin Guidry: People frequently ask. | get that question a lot because people will be like, wait,
well, what do you do and there's a lot of confusion around that because, as you mentioned



before, | do run a magazine. | help run a local arts and culture publication in New Orleans, but it
comes out once a month. | don't write for it as much as | used to since | had kids. | do edit and
all of those sorts of things, and I'm support for that. But that is a passion project that | do on the
side because | love it. I've been doing it for 17 years or something. It pays like garbage,
peanuts. Like, | could never afford groceries. | couldn't afford my monthly Costco bill on what
they pay me. So | have to have something. But the idea of, you know, I've been doing remote
work for a long time. So before the pandemic, so a lot of people that were adjusting, | think,
during the pandemic were like, please tell me how to do this. Like, how do | function? And it
depends. Every client is different, but I've been very lucky in the clients that | work with all also
have children, and they understand that. It's like, I've got school pickup, right? And if you're late
for pickup, guess what? It's $5 a minute. Congratulations. And so I've got to get there. Or, you
know, hey, we have to take the kids to the doctor. I've got a sick kid at home today. I'm going to
be off camera. Like, that level of understanding, which | wish that for everybody, even in a
corporate environment, or in a hybrid or remote role, | wish that for everybody. | wish I'm so glad
that | don't deal with a company where if you have to go away for 2 hours in the middle of the
day, you're going to be penalized for it. Like, | had an appointment this morning, so | didn't really
clock in for my work day until 11:30 am. But also, I'll stay up after my kids go to bed tonight, and
I'll get some copy written for a client so that they have it when they open their inbox tomorrow
morning. And | have the flexibility to do that. It is hard to balance because for some people, |
think they allow that to bleed into everything. So where you're working every night.

Jess Tyson: Right.

Erin Guidry: And that's been hard for me because | am a type A and a Capricorn and an
overachiever. And so | also, naturally, my instinct was to just really over deliver and over
promise at all times and burn myself out. So you can burn yourself out doing remote work just
as easily as you can burn yourself out in an office, which | think people are starting to
understand a little bit more. So I've had to put some boundaries on it for myself just because |
know the kind of person | am. But once | was able to do that and put that in place, and I've
never had a client push back, all the pressure that's ever been put on me to do those sorts of
things is only coming from me, myself, because of the kind of person | am. Like, everyone that
we work with at Don't Panic, every client | have ever worked with has prioritized my mental
health and my ability to continue working with them. Because also in the course of me working
with Don't Panic, I've lost both of my parents. One, right after my son was born. So | was in an
immediate postpartum period when my dad died. And then right before | found out | was
pregnant with my second child, my mom died. And bereavement leave, like, the concept of
bereavement leave, and like, okay, well, here you go. Here's one week off of work. Whereas my
clients were like, you come back when you're ready. And if we need to transition to someone
else for six months, we'll transition to someone else for six months. Or if you just like. And there
have been days, | had a day, | think, earlier this week, where | just had a lot of personal things
follow my head at one time, and | messaged a client, and | was like, can we table our check in
for today? | just have to take. | need to close this laptop and go touch a tree.



Erin Guidry: | need to hug my children. | need to reset myself. And he was like, absolutely. You
know, because he has a medically complex child. And there are some days where he's just like,
I need to go be with my child. And that understanding, that level of understanding and trust in a
client relationship, | think, is very precious, because | feel invested in their companies because
they have invested in me and my mental health and my happiness and my success as well as
theirs. So it's very much a two way street with Don't Panic clients.

Jess Tyson: It's making me tear up because it's so special. Like, it really is. And | am further
away from it now in my role as sort of the boss or whatever, quote unquote, and just being, you
know, | touch the initial relationships and I'm there to check in, but I'm not in the day to day with
everyone anymore. And something that is so important to me is to work with those people who
have a rational head on their shoulders. Even if they're busy, even if they have crazy lives,
they're still people first and foremost. And they can connect with others on an individual and
relationship level, not like a boss and assistant level or whatever. And so, in theory, we try to do
that, but then to be able to see it in practice is special. And I'm with you. | mean, | wish that for
everyone. And | think people can learn a lot from remote work and the things that we have to do
to connect with our clients and team members because we're not seeing them every day, we're
not going to happy hour with them every week or whatever. So we kind of have to put more
effort forth and be able to say maybe some things that we wouldn't have said or maybe wouldn't
have had to say if we were in a traditional office setting. | mean, if you had to be home with a
sick kid and you worked in an office, everyone would know you're not there. But if you're just on
your laptop and you're logging into stuff, people might not necessarily realize that someone's
puking behind you. So you have to say it and be honest with yourself, too, about what you can
achieve that day. And | think the fact that we are able to put this flexibility in place where we are
still going to accomplish what we say, and maybe we've even planned with our clients enough
buffer time or enough reasonable delivery of things that we kind of have that padding built in and
that it's not going to be the end of the world if you need to take time off. And having the agency
model hopefully will work in the way it's supposed to, which is that if you really are like you said,
you know, if you needed six months off or if you needed an actual bigger time that you would be
able to get it. And it's just amazing to see in practice. And I'm so glad it's going well. But | also
think you've grown and learned a lot. Like you said, you know, putting those boundaries into
place for yourself and being vocal about what you need. And that's another thing that I'm really
passionate about with women especially, that we don't even know what we need a lot of times
because we weren't brought up in our society to think that we deserve to have our needs met.
And | mean, it's not just women and the patriarchy, but it's also capitalism. Like, you put yourself
second to your work. So how did you get there? | mean, was it having children and your
parents? | mean, probably all of it. But then how did you decide what boundaries you needed to
set? And then how did you put that into practice?

Erin Guidry: You know, | was raised in a very blue collar home. My dad was a welder. He
dropped out of school in 8th grade. My mom was a nurse. They worked very physical jobs, and
they always instilled in us a very strong work ethic. So the concept - | got laid off once after
college, and | wept bitter tears because | was like, what do you do if you don't work? And | was
working in a coffee shop, and | found work to do, but | felt like my sense of self was diminished



from having been laid off from a job that | had no control. And it wasn't performance based, it
was literally finances. And they just cut last hired, first fired kind of situation. And they eventually,
ironically enough, brought me back about a year later at a higher position, and nobody else that
got laid off got brought back. So | know that it wasn't my work ethic, but that has always been
kind of hammered into me and who | am as a person. | was that kid who had like 17 different
activities. For my 16th birthday, my mom got me a dry erase whiteboard with like 17 color-coded
markers to keep up with all of my activities. | worked so hard to get a scholarship to Tulane
because | wanted out of my small town. That the day after my high school graduation, | woke up
the next morning and | had had a facial stroke just from the doctor was like, it's probably just
from the stress falling off of you finally, because you did it and you got to the place and you
reached this end point. And | literally spent a week with one side of my face paralyzed. So that's
the level. That's the level of sort of control and that I've always needed to have over my work.
And the amount of self worth that | have tied to my work. Being a mother will generally bring you
to your knees. Children are savage and vicious, so they will tell you the truth about everything,
and they will lay bare all of your inadequacies. And grief will do the same thing. And so when
you combine the two of them, it was literally like an atomic bomb to my sense of self that | came
out of the other side of it. And | thought to myself, if you're going to survive your life, if you're
going to thrive, if you're going to have a good life at all, you have got to divorce yourself from the
notion that the only thing that matters is your work product and what you do for other people,
whether that's serving other people as a wife and a mother and a daughter and all of those
things. Like, we're taught as women frequently, to set ourselves on fire to keep others warm.
And so | had to take a very firm stance that | will not do that. | will not cut myself open for other
people until there's nothing left of me. And that includes my clients. And so, thankfully, I've not
had people who have pushed back against that, because when | do, | may not show up from
nine to five every day in the same block. You may not be able to reach me on slack and have
me respond in 15 minutes, but also, | will never blow a deadline. When you get my work, it will
be quality, and it will reflect well for you to your higher ups as well. Like, that has always been,
and like you were mentioning earlier, the relationship that | have with my clients, | never feel like
an inferior, superior relationship. | feel like a valued partner in the businesses of all the clients
that | work with. | feel on an equal footing, which is important, | think, especially if people are
moving into VA work at an older age, because | think when you started this, we were in our
twenties, and we had been, you know, we met working backstage at a music festival, and we
were like, you know, we were in our twenties.

Jess Tyson: And we'd do anything. Like, if someone was like, we wanted to be productive. We
wanted to be helpful. Like, anyone who needed anything, we were like, sure.

Erin Guidry: And it's like, it's okay to be an assistant when you're young. And it's like, you know,
because people make that comment sometimes that they're like, oh, so you're an assistant for
people. And they know where | graduated, they know where my degree is, and they're like, oh,
so you paid a lot of money to go to an expensive college, and now you're an assistant to
somebody. And I'm like, if that's how you want to phrase it, that's fine. But | know the value that |
bring to the client relationships into the companies that | work with. | know the value of the work
that | produce, and | know that it's integral to the way that their business runs. | was out sick with
COVID for a week randomly last July or the July before last, and we all learned very quickly how



integral my work is to everyone's functioning because it was no warning. They just kind of
thrown into it. And so | think that there is a stigma against VA work for a lot of people who are
older, that they feel like it's beneath them, or they feel like it is work for younger people or for
less experienced people. But | think my experience and my years of work in writing and editing
and marketing, and PR support and all of those things bring a really valuable asset to the table
for clients. So | think that people who are afraid maybe of the VA thing because they worry that
it's a demotion in some way from an office job or from climbing a corporate ladder. | can think
that all day long. It doesn't bother me, because the flexibility that | have to care for my kids and
to live the life that | want to live and to get up and go somewhere in the middle of the day if |
need to do so, is worth every trade off in the universe for what you might want to think about
optics. But I think if you had told 22 year old Erin, hey, you're going to be 40, and you're going to
be someone's assistant, | think | would have died. | really do. | think | would have died of
embarrassment that | wouldn't have achieved some sort of chief of this or president, vice
president of this or something. And that matters so little to me now. It's like dust. Like, it literally
does not matter how other people see my work. It's the work that | actually do and what that
work does at an impact level for my clients. That's all that matters to me.

Jess Tyson: Now, | mean, I've had this thought for years and | don't know the answer, but it's
true. We have this label because that's what other people understand. The scope of some of
this work to be is, administrative assistant, marketing assistant, whatever. We're not just that.
And | talked to some people who are like, oh, maybe you're like an OBM, you know, an online
business manager, but even that doesn't include all of the kinds of work that we do. And it would
be nice if there was a better name for it that people also could understand. And maybe that's
just another layer of when we get people into, hey, you need help, whatever you want to call it,
you need help. And then, oh, we can provide you with this strategic marketing VP. You know,
like, you're almost that. Or whatever it is. Or, | mean, like, | joke all the time that I'm such a
proponent for assistants because | believe that assistants make the world go round. Like, |
believe the most powerful people, they can have all the ideas in the world, you know, who's
getting that shit done, is their assistants. And that is the hill that | will die on. And it's true with all
of a lot of our clients, too, that they're totally smart, capable people. It's not putting anything
down to anybody else, but it's saying that when they find the right partner, that's when they can
really get things done. And that's why our work is so important and the people that we have on
our team are so important. And like you said, it doesn't matter what we're called. And | agree,
too, that the flexibility, you know, that's what you sacrifice, right? You sacrifice maybe like the VP
or the C level title, because if you were in that position, you probably wouldn't have all these
other things that you value in your life, right?

Erin Guidry: Yeah. And | think, you know, it's interesting to me because a lot of my clients like
the way that Don't Panic works, | think, in terms of the way we match assistants with clients, |
also think is unique, because | have seen a lot of mismatches on that front. And I've watched a
lot of other people externally try to work with companies, and there's trying to fit the round peg
and the square hole situation that it just doesn't work. Whereas I've been with one of my clients
almost eight years, on and off, like, a little sabbatical's here and there when he changed
businesses or whatever, but eight years, he's watched both of my children grow. He was there
for both of the deaths of both of my parents. | have been there for two of his children being born.



And we were not just | do consider | consider myself to be a valued thought and strategy partner
for his business. And he introduces me to his clients as our head client rep. This is the lead of
my client team. And so that's not like I'm not somebody's assistant. | am a partner. No, | don't
own stake in his business. And yes, | could leave tomorrow if | wanted to, which that flexibility is
important to me to have that as well. But also, because of the work that we've done together
and because of the relationship that we formed as friends outside of just being co-workers and
being on that team together. Like, | would never leave him in a lurch. Like, never. Like, even if
something was going on in my life, | would never not throw up the flag for him and let him know
what was going on. And he would do the same for me. And | think that's unique and even in any
kind of work relationship. And keeping that from going to the place where you feel like you have
to overexert yourself for someone else is my personal Achilles heel. And so that's the
boundaries I've had to set for myself is like, you know, one of my other clients sent my kids
books for Christmas. Like, he just mails books to my children because he knows they love to
read. His company had a retreat last summer, and he insisted that | be present. | work 10 hours
a week for his company. It's people considered, and | think there's more movement towards this,
like, fractional or marginal employees with companies lately. And | think that's really more of
where Don't Panic falls, is that we're not an outsourced mercenary assistant. We're really just a
fractional employee. Like, no, we're not there for the full scope of your business. | don't see
everything that happens all the time, but | am an integral part piece of how the machine moves.
And | think that there's such value in that because we need to change the way that we work and
we need to change the way that we look at work and life and balance and family and all of those
things. Because this is it. Like, we don't like no do overs. Like, you turn 40 and for lack of a
better term, it's like, a little bit morose. But the reality is this is it. | lost both my parents in my
thirties. Like, | don't know how long | and so it's like, | don't want like, no one's going to be like,
she was such a good worker. Like, no one's going to stand over my casket and be like, you
know, she was so efficient. She got everything done so quickly. But the way that | feel about my
parents, when | think about my parents and miss my parents, my kids will think of me that way
one day because I've been able to sit and hold them when they were sick, and I've been able to
come and pick them up from school every day and drop them off at school and make their
lunches because I'm not commuting to an office, and working for somebody else so that | can
make someone else richer while | get by. So I'm very happy with all the choices that I've made. |
think it's very weird for some people because it's kind of outside of the norm. But I think it's
becoming more common, and | think people are learning a little bit more about this type of work
and how to make it fit their lives. Like, work doesn't have to be the thing that dictates your life.

Jess Tyson: It should be the other way around. It should be your life. You find work that fits in
with your life. And | totally agree. | think it's not just Don't Panic that's moving that way. But |
think the workforce in general, a lot of places are saying, hey, we don't need to have it be the
traditional in office employees from x to x hours. And we could actually pull the best of the best
from everywhere. And whether it's fit, personality and vision wise or physically, the experts of
being able to do the work. And that's, that's, | think, how it should be.

Erin Guidry: It's wild at this point. | spend most of my week working with someone based in
Canada. And then my other clients are in Boston and Washington, DC. And I'm in South
Louisiana, I'm in New Orleans, to be able to, and also | can go to my brother's house and visit



for a week and | can work from there and | can go to my in-laws and we can work from there.
And we went to Asheville a couple of years ago for a week long vacation and | was able to pop
in from time to time and do things there in between hiking waterfalls. Like I'm allowed to live my
life and still produce good work that I'm proud of too, because that's another thing is it's not like
the work that we're doing is negligible. And the companies, a lot of the companies, at least, that
I have had the opportunity to work with through Don't Panic, | think, are doing really good things
and making good impact. And I like working with these people and | like supporting the work
that they're doing. I've never felt gross about the work that I've had to do. And | think I've had
experiences like that in the past where you're in a corporate environment where you're like, |
don't think | like this company. Like, | don't think | like these people. | don't think | like what we're
doing. | don't think | like the impact this is having on the world around us. And it just, you get the
ick about the work that you have to do every day, but then you're like, oh, | have to pay my bills.
Like, I have a mortgage. So it's good to feel good about the work that you're doing and then also
to have the flexibility to continue living your life in the way that serves you and your family the
best.

Jess Tyson: Amen. Well, on that note, so what advice, you know, if someone were to be
interested in having this fractional, magical partner in their business, and you've worked with so
many of our clients and all over so many years, what advice would you give to them if they're
just starting this sort of journey of finding the right partner.

Erin Guidry: | mean, | think we talk a lot in kind of our onboarding materials about discovering
not only giving you back time to do the things that are important to moving your business
forward, but also giving you time back to do the things that you like doing and finding an
assistant who likes to do the things that you hate doing. And one of my clients is always joking
that he's like, | can tell when you like a task versus when you don't. He's like, because you
always do it, and it's always great. He was like, but there's just this slight edge of when it's
something you don't love doing, but you still get it done. So look at your business. Look at the
things you're doing every day, and what fills you with dread. What are you like, God, | don't want
to do this. Outsource it. Like, find somebody who's like, | love Excel spreadsheets, or somebody
who's like, | love organizing and tagging in boxes, and | love all the pretty, like, color coding and,
like, all of that stuff. Like, if that's something that just gives you hives, then, like, we probably
have somebody on our team that's like, |. That's my favorite thing to do all day long.

Jess Tyson: Yeah.

Erin Guidry: You know, we got spreadsheet nerds. We've got organization nerds. We've got,
like, if you hate, writing long-form blogs, and it's like, oh, my God, | have to sit down and stare at
this cursor on a blinking page, whereas | could write 17 pages before | realized that I've been,
you know, in a hole for 2 hours. Right. And it gives me joy to write long-form content. So find the
right fit, find the right match for somebody who can kind of level out the things that you just, like,
keep putting off or keep kicking down the road or keep half doing because you really just, like,
reflect honestly on yourself. Do you hate it? Like, you know, it's important for your business, but
do you hate doing it? Because | feel like as much as we, as vas deserve to have work that's,
like, flexible and fulfilling, | think our clients do, too.



Jess Tyson: Yeah.

Erin Guidry: And I think our clients. | think our clients should be looking at their work the same
way. So even if you're a CMO or you're a CEO or whatever, like, you still deserve to, like, take
joy in the work that you do every day, and you're going to do a better job of moving your
business forward if you're enjoying the work that you're doing. So reflect, see what you want to
get off of your plate, and then really come to us with that information ahead of time so that we
can find the assistant who's going to kind of, like, step into that role and make it sing, right?

Jess Tyson: Yeah, it's great. And it's, it's. So there's, there have been some people at some
times who put so much ego into it, but no one is good at everything. And like you said, it's only
going to make things worse if you're trying to force yourself into a role or into doing tasks that
you absolutely hate. | mean, we also do things we don't want to do. Like, | don't want to say that
it's all perfectly, every single task, you know, like you said, you get assigned some things that
you can tell you're not super excited about, but for the majority of your time and the majority of
your work life, | think you should be doing things that light you up and get. And it's just what |
don't understand sometimes about people who are resistant to this is, like, haven't you ever
seen the magic of what happens when you've collaborated or seen, like, a choir or a band who
you can tell is perfect? Like, so much more good comes out of more people working well
together on the things that they are uniquely qualified to do than one person could ever dream
of. So, and | know there's other factors to consider, like money, for example. But we also find all
the time that, you know, when it makes a difference in your, your wellness and your happiness
and youre. Your home life and your time, it creates more money and abundance and wellness
and wealth, you know, and all those things than it would have otherwise.

Erin Guidry: Yeah, | mean, | think that, you know, people have a tendency, and, | mean, we're
both this way. Like, we're both over, over workers, over doers, like, we've always been that way.
And so | think we're just dealing with, | think we're on the other side of that actualization when a
lot of our clients are not there yet. and they come to us in that place where they're like, I'm so
tired. I'm so burned. | can't, like, |, like, why is this not working? Why aren't things moving
forward? Why do | always feel buried, under a million things, but they're not ready to, like, let go
of that iron-fisted grip of, like, the control of everything, because they're afraid if they do, then
the wheels will fall off. And then if the wheels fall off, then, like, it's a reflection on them as a
person. Right? And so | think having those conversations up front of, like, like, you know, hold
on to the things that, like, that are really precious to you. We're not asking you to hand off things
that, like, that truly would break your business if they weren't done exactly the way you want
them done, but, like, there's no way that every single task in your day has that level of
importance. Right? Like, one of our, one of our clients that | used to work with is a sales coach,
and | helped, | helped write blogs with her. And one of her blogs was about prioritizing those
things and learning how to let go, release things, right? Let somebody else how to delegate.
Because delegating is such a hard thing for so many people. And | think for a lot of our clients
that are coming in, they are perfectionists and they are, people pleasers and overachievers and
all of those things. And that's kind of how they've gotten themselves into the positions that



they're in. M. And | think a lot of them just struggle with the organization and balancing and
juggling, but they feel like the fact that they do is a personal, sort of. Some sort of personal
failing.

Jess Tyson: Failure. Absolutely.
Erin Guidry: Where it's absolutely not. Because you're one person.
Jess Tyson: Right.

Erin Guidry: And the person that you can be, if you can, if you can let go of some of those
things, | think you'll be shocked to see how much better you feel, but also how much better your
business performs.

Jess Tyson: Definitely. And what | think some people don't think about or maybe understand is
that it's not a magic bullet. It's not like, okay, we're assigning, you know, this person to you and
voila. You know, there are systems, there's mindset work, there's delegation, coaching and
management coaching that we need to happen and that we can help you with. You know, we
can create those systems and help you get to that point where not only you feel better about it,
but that it actually is working better for everyone. So it's not just like a simple, like, okay, you got
an assistant. Like, that's the first step, is matching with someone. Then the real work comes in
of making it actually be successful, which is why we don't just say, like, here you go, and then
run away. And some people need that more than others. But, it's something that everyone
should have, whether it's a feedback loop or a project management tool or all these things that
we try and put in place to make sure that everyone is set up for success.

Erin Guidry: | think that works for both sides because | think that the reality is that an assistant
can't really properly do their work without that support and backstop. People have asked me on
numerous occasions, why don't you just freelance? You know, wouldn't you make more
freelancing? And the answer is, yes, | would like, | would definitely, on the freelance market. But
then also, | am a freelancer and | am 1099-ing everything, and | am, hustling for business, and |
am hoping that somebody doesn't drop me. And like, like, if, God forbid, you know, | think at the
end of last year, there was a small, like, window where | thought one of my clients might step
away, and it was a significant portion of my retainer. | never worried for 1 second that within a
couple of weeks or months, that you guys wouldn't be able to find another good fit for me. Right.
Among our clients. Right. So, like, that, like, not having to worry or if an assistant leaves for
some reason, the client not having to worry that, like, you will find another good fit and we will
make this continue to work if you want to continue to work with us. Right. Like that. That portion
of things, | think, from an agency perspective. And then also, yeah, just having the, the strategy,
you know, in place. Like, | think the valuable piece to our clients, to potential clients, is, like, the
strategy that you guys can bring from a DPM perspective and the systems we can help you put
in place, in addition to the fact that | think our assistants are cut above a lot of other agencies,
you know?



Jess Tyson: Yeah, definitely. Well, | know we could talk about this all day, and we need another
episode about the, you know, work and patriarchy and all that. But in the meantime, I'm going to
ask you a couple of quick, rapid fire questions before we go. Are you ready?

Erin Guidry: Yes.

Jess Tyson: Okay. Just whatever comes to mind. I'll keep it easy to start. Mac or PC?

Erin Guidry: Mac. | haven't touched a PC in like, 15 years.

Jess Tyson: City or country?

Erin Guidry: Oh, that's a hard one. ooh, city.

Jess Tyson: Okay. Train or plane?

Erin Guidry: How fast am | trying to get there? Probably plane.

Jess Tyson: Okay. Morning or evening?

Erin Guidry: Evening.

Jess Tyson: Virtual or irl?

Erin Guidry: Depends. Usually irl.

Jess Tyson: Water or wine?

Erin Guidry: Oh, rude. | mean, you need one of them to live. But also, | love a good, red wine,
so there you go.

Jess Tyson: That works. Walking or running or dancing?

Erin Guidry: | was about to say yes. | would prefer walking over running. The dancing is my
preferred dancing and swimming or my preferred methods of movement.

Jess Tyson: Awesome. | love that. And panic or calm.

Erin Guidry: Oh, man. my internal state as a person with an anxiety disorder is sort of always to
lean towards panic, but growing. In the last 20 years, the amount of calm I've been able to find
and create within myself in my home is, like, life changing. So calm. Calm. Every day. Everyone

should be calm.

Jess Tyson: We should. We should choose it, even if our bodies tell us otherwise. Right?



Erin Guidry: You should tell. You should tell your brain on a frequent, basis that they're a dirty
liar. because sometimes it just is, frankly. just don't panic.

Jess Tyson: Just don't do it. Yeah.
Erin Guidry: Take a breath. Walk away from the computer. Touch a tree.

Jess Tyson: Touch a tree. | like that advice, too, because anyone can do that at any time. If you
have to go a little bit further out of the city, sometimes.

Erin Guidry: You literally just need to go down. Like, go outside and lay in the grass. Like, it will
change your day or have a dance break.

Jess Tyson: That also helps you. Well, Erin, thank you so much for your time and your insights. |
love hearing about your journey. Don't, panic and beyond, and | hope that it continues to be the
right place for you. And we just love you so much and can't wait for whatever's next for you. So
thank you.

Erin Guidry: Thank you.

Jess Tyson: Oh, my gosh. There were some things that | didn't even know about Aaron that we
learned in that episode, and that's one of the reasons | love doing these interviews so much,
because even people that I've known forever and have worked with for so long and have gone
on vacation with and all those things, I'm always learning something new. Erin is such an
inspiration to me and to our team. Does amazing work for our clients. And so if you want to work
with people like her, please look us up we'd love to work with you with a VA or also one on one
with our panic proof blueprint, where | will help you get clarity on the things that are causing you
pain and strife and panic and help you get to the next level in your business by delegating,
relegating, and automating and everything in between. So please check out
panicproofblueprint.com. I look forward to chatting with you. We'll catch you next time on
Panic-Proof Radio.
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